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GENERAL 
AMERICAN 


UPSETS 
TRADITION 
TO BRING 


Notice, it’s not a special car. It’s 

a gondola. Yet it’s getting very 
special treatment. Every car made 
by General American gets special 
attention. 

For example, this Pandjiris 
machine was developed expressly 
General American. It turns cars 
upside down—effortlessly. Why 
bother? Because this eliminates 
tricky, and often sloppy overhead 
welding—assures the cleanest, 
best welded seams. 

Throughout the mile-long produc- 
tion lines, you'll find the most modern 
equipment — many one-of-a-kind 
machines. Many developed 
expressly for General American. 
Result —better cars, better quality, 
better value. In fact, General 
American has grown to be America’s 
largest builder of specialized cars 
by building cars that work better, last 
longer with minimum maintenance. 

Did we say special cars? Every car 
is spee@ial —if it’s built by General 
American. The next time you consider 
new freight cars, let us show you 
why if pays to plan with General 
Ame rican. 

GENERAL AMERICAN 
TRANSPORTATION CORPORATION 
135 So ith LaSalle Street 

Chicago \ - Tllinoi 


Offices in principal cities 





GENERAL 
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Southern Pacific 


Serving the Golden Empire with 
TRAINS *« TRUCKS + PIGGYBACK «+ PIPELINES 


company 


prospecting for 


a plant site? 


It will pay you to see and read this colorful 
new brochure. It tells about the deep- 
digging job we do for companies that are 
considering plant sites in the fast-growing 
Golden Empire—the eleven Western and 


Southwestern states we serve. 


Every day for the past thirty years an 
average of one new industry requiring a 
spur track has located along Southern Pa- 
cific lines. This full-color brochure shows 
why we can offer expanding industries 
more sites, and why we can give them 
assistance that’s custom-tailored to their 
requirements. 


=)” 


For your complimentary copy, 
just write us or use the conven- 
ient coupon. All industrial site 
inquiries are held in strictest 


confidence. 


Vice P 

Sout > 

65 Market Street, San Francisco 5, California 

Please send me vour new brochure that tells about S. P's 
confidential assistance in finding *‘Golden Empire’’ plant 
locations 


COMPANY 








Canadian Pacific controls 110 miles of single track 
with this new Union Traffic Control Center 


The Canadian Pac Railway recent nstalled a 
Union Traffic Cont > busiest 
sections of CPR track Western Canada... and 
abandoned one of the ] 
The new unit conti n Moose 
Jaw westward to Sw rent iskatchewan. In 
this busy | 10-mile st re ten sid ich capa- 
ble of handling 150 tral . total of 25 
locations are contro y n Traffic 
Control Center. 
With Union T1 


consolidate contr t and ulti- 


roads can 


mately control an e road from one central 


“e 


point. The Traffic Control Center is flexible. It ex 
pands vertically and horizontally to accommodate 
additional track diagram modular units. In fact, the 
Canadian Pacific Railway will be able to control 
train movements eastward from Moose Jaw to Broad 
view, Saskatchewan, a distance of 134 miles, by 
adding another tier of track modules to this Traffic 
Control Center in Moose Jaw. 

TCC can also be applied to all types of interlock- 
ings, as well as CTC. And lastly, it can be used with 
any existing control system. 

Contact your nearest Union Switch & Signal Office 
or Representative for full details. 


2 : /D ‘ ” 
(Hioneers in Push-button Science 


UNION SWITCH & SIGNAL 


DIVISION OF WESTINGHOUSE AIR BRAKE COMPANY 


SWISSVALE, PENNSYLVANIA 


CHICAGO. SAN FRANCISCO 
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N&W files merger applications ...................ccccscseceesreeseeeees p. 9 


Now before the ICC is a consolidation proposal calling for 
merger of N&W and Nickel Plate, and lease—and eventual 
merger—of Wabash. The unification would produce esti- 
mated annual savings of $25,000,000. N& W President Stuart 
. Saunders would head the combined system. 


Shippers favor rate freedom 


(Juick adjustment of rates to meet competitive conditions is 
the major railroad need, according to this month’s Traffic 
Poll. Other major concerns: prevention of transport strikes; 
sreater freedom to discontinue obsolete operations. 


Outside’ training pays off 
Building and maintaining an efficient managerial team now 
requires more than on-the-job conditioning. Increasingly, 
transportation executives are going “back to school” to 
sharpen their managerial skills. Here’s how one educator 
iews the problem of executive development. 


PFE builds new-type reefer 


[wenty-five experimental cars now under construction are 
designed for moderate-temperature service only. Object: to 
hold down the cost of transporting fresh fruit and vegetables. 


Scientific pricing is the key to increased traffic 


Rates must be tailored to fit the marketing practices of spe- 
cific commodities, in the view of Robert T. Wood, transporta- 





MERGER REPORT 


How will the new merger vitality affect you? 
The big story in railroad mergers today is not who is 
merging, but what the merging process will mean to var- 
ious segments of the industry. Here are some answers 
to questions that merger talk is bound to raise. 


The Action Page—Why merge? ..............:::ssssssseeeeeeeeeeeeeees p.70 


The goal of mergers is to provide improved service at 
more attractive prices, which means turning the trend 
of traffic steadily upward. This will assure the increase 
of railroad job opportunities. 
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TYPEE 


COUPLERS 


castin , 


*McConaloy 


A Division of Ellicott 
Machine Corporation, 


The Type “E” Couplers cast in high tensile steel by McConway 
& Torley Corporation will establish new standards in the rail- 


road industry for performance and reduced maintenance. 


Couplers cast in McConaloy, a high tensile, nickel-chrome- 
moly steel, developed by McConway & Torley Corporation, now 
offer the industry many new advantages. In addition to high 
tensile and high yield characteristics, these couplers will with- 
stand greater impact and remain operational, even under the 
most severe climatic conditions. Whether for replacement or 
new equipment, Type ‘‘E’’ Couplers, produced in McConaloy, 
will meet today’s modern freight car service requirements and 
reduce maintenance costs. 

Write McConway & Torley Corporation today for further in- 
formation and learn how your company can benefit by using 


these new high tensile Type “E’’ Couplers. 


McConway & Torley Corp. 


48th STREET @ PITTSBURGH 1. PA 
Producers of Quality Couplers since 1884 


Sales Offices: Boston, Chicago. New Orleans 
Pittsburgh, St. Louis. San Francisco 
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tion research analyst. Here’s a detailed exposition of the 


Week ata problem, as Mr. Wood sees it. 
Glance 


Make-work’ rules assailed . 


Outmoded labor practices make it impossible for U.S. rail- 
roads to reap the full benefits of modern technology, the 


Current Statistics ecard eters ol ae 
Presidential Railroad Commission was told last week. 

Operatirg 

1 mo 1961 $699,24 
Sos 789,443,864 Senators split on ‘rate freedom its 
Operating expense 

1 ‘ 96,424.925 ' ‘ . “pn ° . : 

Hegre 533,993.84 Senators Magnuson and Smathers differ in their interpreta- 
ie tion of the rate-freedom provision of the 1958 Transportation 


1 mo., 1960 B4,419,1 \ct. Their disagreement was underscored during hearings 
Net railway operating rn . ‘ ’ ‘ 4 
1 mo., 1961 Def. 4,05; which the Senate Interstate Commerce Committee conducted 
1 1960 43,57 Va . 1 
Net Goes estimate nm two IC¢ nominees last week. 
1 mo., 1961 [ 
1 mo 1960 
Carl Iain reven é tre ht ~* ° ° 
8 gg On han hort and Significant 
10 wks 1960 
reigh ars on A . . . 
gg et An $8 million deficit for January . 
March 1 re 429 
March 1, 1960 16.37 ‘ . . os , 
Freight cars delivers is estimated for Class I railroads by the AAR. Adverse 
2 mos. 1961 7 


2 mos., 196 s veather conditions were blamed principally for the poor 
showing which compared with a net income of $30 million 





for January 1960. Though operating expenses were down 


Advertising Sales Department 9°, from the previous year, the relative drop in gross was 
early twice as great—11.4‘,. Forty-five Class I roads failed 
»earn their fixed charges in January 1961—24 in the East- 

ern District, eight in the Southern Region and 13 in th 

Western District. 


New York 
Chicago 


Cleveland ie ° ° 
MA 1960's passenger-service deficit 
Pittsburgh vill turn out to have been “slightly under $500 million.” 
A Uhat’s the estimate of AAR Vice President J. Elmer Monroe 
tlanta : ; i a ; . ones 
Dalles 19. 1. It’s the first time this loss has dropped below a half-billion 
es Angeles lollars since 1947’s deficit of $427 million. The 12 deficits re- 
Fred Kian orted since then have ranged from 1957’s $724 million to 
San Francisco — 79 >= “11° 

srt gry 1950’s S508 million. 
Portland 


Peter V 


London §. W. |. 3 -roposed purchase of 1,800 subway cars 


yy the New York City Transit Authority was sidetracked by 
Nm GOP legislative leaders in Albany last week—but they prom- 
ine. ie sed to give the plan further consideration next year. Car 
Seorge E. Olcon would cost $200 million, would be financed by bonds secured 


Dusseldorf 


Roilroad employees’ subscription rat by a pledge of transit fares. 

possessions, Canoda ond exc e ear . < 

$6 two years, ¢ t 

paid. To railro nployee here the 

western hemisphere, $10 a yeor ther b : , P 

special issuers Addrews_ ail subscriptions, Daily passenger-piggyback service . 

changes of oddress, and « rest anes ‘ 4 . : : : ; 

Age, Emmett St. Bristol, Conn, : ill be launched this week by REA Express and Erie-Lacka- 
Change of address st 4 react three weeks . a : # Ste a ie 

in edvonce of next issue dote. Send old od wanna using E-L’s westbound “Pacific Express” and east- 
copies uniess you provide exiva postoge. ound “Atlantic Express” between New York and Chicago. 
Circulation Dept.: W. A. Cubbace r ‘ be : Ge : . ; BE = : 
Manager, 30 Church St., New York 7,.N.Y. K-L’s new &5-ft General American TOFC ears are handling 
POSTMASTER—SEND FORM 3575 

BRISTOL, CONN 


Praha at the Wien W. Les om REA’s 35-ft trailers and 40-ft Stricktainer combinations. 
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Weight of Hydra-Cushion car 
greatly reduced with no impair- 
ment of essential strength 


Through analysis of every structural element of a 
standard freight car, Hydra-Cushion engineers found 
19 areas where weight reduction was not only pos- 
sible, but actually would improve the car structure. 


RESULT: 


Weight reduction of 
5,500 Ibs. per car 
Substantial savings in 
manufacturing costs 


A better car for the industry 


A car capable of considerably 
greater pay load at lower cost 


HY DRA-CUSHION, Incorporated 


Here, in this new Hydra-Cushion 
car, is a freight car recognized 
for its effective lading protection 
and now streamlined for even 
more profitable operation. 


You need Hydra-Cushion cars on 
your railroad to reduce damage 
costs and please shippers. Write 
today for complete information. 


PLYMOUTH 230 PARK AVENUE 
MICHIGAN NEW YORK 17,N. Y. 
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N&W Files Merger Applications 


> The Story at a Glance: Savings of which were revealed t N&W to acquire NKP’s interest in other 
approximately $25,000,000 a year ec. 5, 1960 I 


rs and in trackage-rights and joint 
within five years are expected to ré 


( rovides for merg e agreements 
sult from the proposed merger of Nor . ite into N&W \ 
folk & Western and Nickel Plate an be known as the Norfolk & 
related transactions. The latter con € nd N&W President Stuart 7 
template purchase by N&W of the inder be chief execut 
Pennsylvania’s 111-mile Sandusky ling 
between Columbus, Ohio, and San 
dusky, and the N&W’s lease and sub 
sequent acquisition of the stock of tf! 
Wabash. 

rhe estimate of savings is given 
formal applications for approval of t! 
transactions which have been filed wit! 
the ICC, Favorable Commission 
tion would pave the way for creati 
an expanded N&W system of som 
7,400 miles, linking the Atlantic S 
board with the Great Lakes and 
Midwest. 


seat 


his application notes, the new sys 


application adds 
remaining execut 
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neither Norfolk nor Nickel new technology, [and] must resist the 
s controlled by any other cor- efforts of willful men to block progress 
or corporations.” As to the in the name of selfishness,” E. C. R 
PRR and the Pennsylvania’ Lasher, president of North American 
N&W, the application says it Car. declared last week in remarks pre 
ed to 27.8 of the voting stock pared for delivery at a New England 
December 31, 1960, and it would = Shippers Advisory Board meeting 
to 32.1 if the proposed ex- He called specific attention to the up 
N&W for Wabash stock is roar surrounding piggyback and con 
Second largest stockholder — tainerization, and questioned the wis 
N&W is the Virginian Corp. of Bos-  gom of attacks on the marriage o 
Mass.. which held about 13° of  jong-haul rail economy and short-I 
yn as of the end of last yea truck flexibility 
North American Car's president sees 


i future transport pattern ol 


Long Hauls by Rail, Short zation where fast trains, making few 
; stops, handle the long haul—and wher« 
Hauls by Truck: Lasher trucks handle pick up and del 


] 


container 


tr 


sportation people must do every trips which “could easily run into m 


’ " } 
ssible ) promote new ideas miles 





WATCHING WASHINGTON with WALter TAFT 


e THE AAR IS WELL-ADVISED cipate that their employees as represented by the Railway Labo 
rads ng freedom Executives’ Association and of shippers as represented by 
fic | eague 


e National Industrial Traf 


THE YARBOROUGH BILL, supported by Ame 
can Waterways Operators, is a different approach. I 
vould amend the act’s anti-discrimination provisions t 
proscribe competitive rates as unlawful where the effect 
veen 


might be “to substantially lessen competition” bet 


lippers and receivers at the competitive points and 


ose lacking similar carrier competition 


= egisiation A LIKE BILL, which died with the previous ¢ 
— ess, Was introduced by Senator Yarborough last yea 

It came in the aftermath of hearings which the Senate 

Merchant Marine Subcommittee held to air trucker 

ind water-carrier complaints against railroad rate prac 


tices and competitive-rate decisions of the ICC. AWO’s 
“, 


ippraisal of those hearings was that they petu 


laid the groundwork for future legislative action.” 

PFRUCKERS AND WATER CARRIERS, epre SENATOR MAGNUSON of Washington. w 

ented by Ame \ n meri- airman of the Interstate Commerce Committee. 
can Waterways n favor of had something to say recently about the rate-freedom 
Bartlett | : 3) severa ssue. Commenting on Luckenbach Steamship Co 
vithdrawal from the intercoastal trade, he said one of 
the “primary” reasons for this was “the failure of re 
sponsible government regulatory agencies to discharg 
i t = - < “an Vile ~ 

SENATOR BARTLET! I ced the bill if : ti 

heir functions with due regard for the steamship com 


panies’ rights under the national transportation policy 


FHE CHAIRMAN HOPES the Luckenbach with 
lrawal will inspire the ICC and federal maritime au 
thorities to “reorient their thinking” so intercoastal and 


AS AN EXAMPLI n min he coastwise operators will be “protected against predatory 
lroad carried rate cutting.” He also called for development of new 


enator cites rail 
yn double-deck ca R. Hoffa. legislative proposals, “if necessary,” for the “reestab- 
president of the Inte t 1! of Team- lishment and nurturing of a coastal-intercoastal shipping 
sters, to join the ant edon nt. On this system that will give shipping interests on all coasts the 
Ipport of low-cost benefits inherent in ocean transportation.” 


ite-freedom 
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Lightweight, Easy to Handle, Strong 

















Rugged, Lightweight Reynolds Aluminum 


cuts work, 
adds payload capacity, 
serves longer 





















































One good way to cut freight shipping costs 
is to cut the cost of handling that freight. 
And, as more and more shippers and rail op- 
erators are discovering, strong, lightweight 
Reynolds Aluminum is one material that can 
effect important savings in handling. 

Used in containers and special freight 
equipment, aluminum— because it’s strong, 
rustfree, and corrosion-resistant—can pre- 
vent damage, soiling and pilferage of cargo. 
These same qualities also mean that equip- 
ment made with aluminum serves longer 
with less maintenance, stays bright and 


clean with less work. 


Reynolds Aluminum alloys developed for 
railroad equipment weigh as little as one- 
third as much as steel, so handling is easier, 
faster, more efficient. And not only is load- 
ing labor reduced, but payloads can be in- 
creased when the containers, crossmembers 
and bridge plates weigh less. 

When you’re specifying or buying special 
freight equipment, consider all the costs: 
maintenance, service life, handling, and non- 
paying weight. And consider protection of 
freight, and service to shippers. If you do, 
you'll want equipment made with rugged, 


lightweight Reynolds Aluminum. 


Crossmembers made wit! 
Reynolds Aluminum are ‘‘one 
man’’ crossmembers, weighing 
approximately one-half as mucl 
as the standard wood and stee 
types. Aluminum crossmembers 
are easier to handle, and they 
serve longer, won’t rust or splin 
ter—and never need painting 
Freight is better-protected with 
crossmembers of Reynolds Alu 
minum because they’re at least 
10% stronger—and rust-free 
prevent stains 





Bridge plates, used to 
speed handling of piggyback con- 
tainers on flat cars, combine high 
strength with low weight when 
made of Reynolds Aluminum 
plate or tread plate. Designed to 
carry 16,000 lbs. axle load, these 
manually-operated aluminum 
bridge plates weigh 139 lbs., com- 
pared to 300 lbs. for equivalent 
steel plates. They never need 
painting, never rust. In addition, 
aluminum retains a high scrap 
value after its long service life. 


Containers, whether trailer 
van size or fork-lift truck size, are 
made for fast, efficient handling if 
they are made with Reynolds Alu- 
minum. Stronger than steel, pound 
for pound, aluminum takes the 
roughest handling to protect 
freight from damage. Yet, it’s 
light in weight, reducing the work, 
time, and power needed for load- 
ing—and adding payload capac- 
ity. Aluminum containers won’t 
rust; they keep cargo clean with- 
out protective coatings. 


Write for details on railroad equipment made with Reynolds Aluminum... see next page 





Aluminum Designed for Railroad Use 


— Aluminum 


There are many different kinds of alumi- 
num. Knowing which alloy 
which form—for any specific railroad 
application is something 


to use—in 


*hat comes only 
with experience. That’s why so many lead- 
ing railroads, shippers, and equipment man- 
ufacturers turn to Reynolds Aluminum. 

Reynolds has teamed with leading rail- 
road equipment manufacturers and users 
to develop aluminum products that are 
designed to lengthen service, improve per- 
formance and cut costs of a wide range of 
railroad equipment. 


Watch Re 


Saat tt 


Mm ity 2 
| a 


Reynolds Aluminum is at work right 
now in hopper and gondola cars; box car 
doors, roofs and innerliners; refrigerator 
car doors, flooring and floor racks; in rail- 
yard equipment such as building products, 
crossbuck and operating signs, and elec- 
trical conductor. 

For details, or experienced technical 
help in the design, fabrication, or use of 
any railroad equipment made with alumi- 
num, contact your local Reynolds office, 
or write Reynolds Metals Company, P.O. 
Box 2346-TM, Richmond 18, Virginia. 


REYNOLDS ALUMINUM 
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Shippers Favor Rate Freedom 


roposition 


Transportation matters have received 
to date, a relatively low place in the 
announced agenda of the new <Ad- 
ministration in Washington. Sooner or 
later, however, they will have to re- 
ceive some official attention. Which of 
many should receive priority? 


attention 
it would 


o succeed with a minimun 


vestion irtation, Line 


imong sh A ec Wis.. 


idjustment ti freedom 


In your opinion, which of our numer 
ous domestic transport problems should 
receive first attention by the new na- a, SESoen _—- 

tional Administration? (Please rate “1” — ph O meet compen 


for the most important; “2° for next Py ? ‘vs thal greale t discontinue obso ete 

most important; and so on.) roads | rates q the paramount problems 

(a) Establishment of user charges i ‘, Other industi 

for publicly-provided transport qu inswe to ft tted to change prices, 

facilities 38 points ; Ons Would De greaully sim I to meet resets 
I te , ia I railroads 


(b) Equalization of agricultural 
: ompanies 

and/or bulk commodity exemp compan ; 

such 


tions between railroads and other H Nave ber ed delay 
carriers 52 tent t business 
(c) Repeal of the 10% passenger OPINton Cs red consider: 
tax 81 points l Or transportation re permitted t 

n il ) treat ynditions. While 


mportant, W ie that 


points 


1 
iDI\ 


(d) Revision of railroad depre- 
ciation rates and/or establish 


. juic t pete { d sé ijustment re more im 
ment of construction reserve c e adjustments ore 

. yUuld | nee t rtant ivnamic economy 
funds to make more money avail a sat 


i manager. traffic and 
able for new equipment = and neal 


*pege . (C niini j Page 
facilities 71 points pie land 


(e) Greater freedom for regulat 
ed carriers to discontinue’ ob- 
solete operations 89 points 
(f) Greater freedom for  rail- How Shippers Score the New ‘Magna Carta’ 
roads to adjust rates quickly to 
present competitive conditions \ proposed “Magna Cart for Transportation” was presented 
105 points Congress and the White House last week by the nation’s 
(zg) Legal changes to minimize } 
chances — of transport — strikes 
104 points 
(h) Other 23 points 


Same time, a group of shippers were forwarding 
views to Railway Ag m Vi ous legislative changes 
sider important 


Shippers . he parallel is close— 


ibility ~ } rl 4 


ppers rate the railroad 


eedom to adjust rates to meet competition 105 points 


reedom Repeal of the 10 tax on passenger travel 81 points 
o discontinue ob 
; “, vision of railroad depreciation rates and 
tne ordel ) 
yf Woe establishment of a construction reserve 71 points 
4 ‘ ‘ 


eI submitted to shippe Equalization of agricultural and bulk commodity exemptions 52 points 


nonth’s Traffic P Establishment of user charges (the Magna Carta 
espondents asks for a National User Charge Commission 38 points 
Because ol 
right to diversify 12 points 
inswers a pom ( 
: i 

» determine tl esults f the (by write-in vote 
ll problems 


‘ I 


spondents four 


m  qualifvin 
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TRACKAGE RIGHTS 


October 17, 
} 


iepenadaent 


1960. A 


roads, 


KAWANNA n on 


combined 
-mile Western Maryland. 


Will railroad mergers be the salvation 
of the industry? 

Or are they a lot of bunk? 

Will mergers restore the growth cha 


is lost? 


acter critics of railroads say 

O1 mergers merely 
new round of savings to be eaten up by 
another tide of inflation and spiralling 


will generate 


COSIS 
as broadly as tha 
take a 


with 


Put the questions 
railroad thinkers 
position in the pro-merger camp 
reservations. Drop the 
and asking for 
youll find good answers on both sides 


and most will 
general question 


start particulars and 


The big story in mergers today Is not 
merging but the merging 
process in general will affect the various 
segments of the 
regions and groups. 
For a long time, now, planning me! 
gers has been one of the most popular 


indulge 


wilo 1S how 


industry, individua 


parlor games 


railroaders could 
in. The have been 


of the 
| 


put together two or more roads 


rules game 
simple 
with some kind of community of inter 
est and then speculate about the po 
tential benefits. 
People will still be 


as long as two roads that in 


asking “Who? 
someone's 
mind should be paired continue to 
their separate ways. With a set of 
financial 
yourself merger kit is available to any 
one interested. Along with these tools 
anyone speculating about mer 


maps 


and some Statistics, a do-it 


though 
r possibilities should have some 
eral facts in mind 
Here are some of the questions 


merger talk is bound to raise 


and som 
specific answers based on what's | 


pened so lar: 


Is the climate ripe for any kind of 
merger? 


YES, which is not to say 


merger 


every proposal can be shep 
herded through the lengthy process of 
getting approvals from all the officer 
directors, stock and bondholders, c1 
tors, municipalities and state and fede 
regulators that might be involved 
Nortolk & Western 
merging with the Virginian, has demon 
strated that profitable roads can get th 
necessary approval and carry out 
The Erie-Lackawanna 
made the same point for 
ire feeling a financial pinch 
Chicago & North Western’s absor; 
tion of Minneapolis & St. Louis ind 
cates that it is possible for a big road t 


vet together with a smaller road. And 


However. 


i mer 
merger h 
} 


) 


per 


roads 
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itality Affect You? 


re nmemmemes Norfolk & Western—Wabash-Nickel Plate-(PRR line) 
Atlantic—Wisconsir it > 


that there 


Are mergers in the public interest? 


YES th ins to image BUF F ALC 
PRR ¢ = m \ } — 7 


cent! i ee ‘ CHICAGO 
ecently, the ulro . a 


hope for a_ prosper future ¥ 
large-scale merge PEORIA 

I t t ' HAGERSTOWN 
s in the public interes os. ERST 
perous railroad ndust i « ; 
j NDIANAPOLIS 
enumerated some re } 


Pa 
INCINNAT! 
merge! effort lad | ] | 1d CIT ™ 


, 
varning. This 


‘ NORFOLK 
oads had bette Ul bs > ot 
invbody inside o ut t j 
keep them 
house in orde 
government w 

ind stay in a 
Né V 
Putting th n } snenen Pure 
WABASH 


PRR Sandusky Line 


terms, all 


NE W-NKP-WABASH, if ay 
N&W and NKP wil 


vste vith $1.7 bi 


of PRR’s Sandusky line. 


Pennsylvania—Lehigh Valley (Detroit, Toledo 
& lronton—Ann Arbor Railroad) 


Are mergers the only answer? 
NO, has to 
Pa 
Mergers will h 


“ isted 


liminat 
ions 


= RANKFORTY < 
nore consistent Vitt IT I —, 


oe f ROCHESTER 
iot the only an --" P 


ms 


Mergers 


DETROIT 
efficien ut f the t ¥ “NEW YORK 
lroads art 1 Cor fron , TOLEDO = sca 
{uses CXCeSSIV I nN ) 
ipproach Lo 


preciatior no] 
preciatlon pyr 


tion, antiquated 
the like. Thes 
burden on the i 
iS they ire 
now. Mergers can b helpt ) NORFOLK 
illeviating the \ ( of th ; \ 
oads distre 
from impro\y 
the basic ca 
DT&l 
; ra James { rman ANN ARBOR 
PRR-LYV 


. 
L\ 


president of vhich nov ntrols 44.4 
surance Soc Ann Arb from Wabast 
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Brake Head 
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Ciasp Brake Beam 


Bring your parts requirements to 


the source that’s equipped for SERVICE 


of 
specialists. And when it comes to production 


Brake repair parts fr 
they don’t necessarily 
from ASF gives you 
each reflects constant 
As just one example 
The equipment needs 
ment. But, it 
effective depth of hare 


Was ¢ 


service life . Also, Bral 


additional processing 


om two sou 

the finest pos 
brake resea) 
ill ASF Pins 

d to do this 

ntirely justifie 

iness inothe 


ce Heads now 


that improves ser‘ 


acn 


service 


y look alike—but 


part you order 

. because 
de velopment 

duction-hardened 

int a big invest- 

big increase in 

of saying longer 


hardened faces 


ice performance. 


That's ical the advantages—to vou—of working 


with brake 
efficiency, ASF lines are specially set up for producing all 
of brake All operations, from forging, 


types components 


casting and welding through final machining, are handled 
by us: vou order from one source with one responsibility for 
quality 

To serve you promptly we maintain a large inventory of 
active So, 


want brake service, call in your ASF Representative! 


brake parts for your convenience. when you 
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Jacksonville, Florida; Me Car 


go Supply, San Francisco, Cal 





MERGER REPORT 


t I na 
National Tr 
ger may be 
tion in the Eas 


South and West 


longer in their p 


pu 


It’s not hard 


Do mergers mean 


NO, .. 
mergers invol\ 


the mere fact 
rate structure 


tore. The Eri 


wel n eff 
lok r ’ 
iaDdOrT un 


‘ede 


Are predictions of merger 
realistic? 


¥25, 


ditions can b 
what N&W 
ers had to say 
bout 
merger 
“Our o 
xt Operat 
was lower 
trom 61.1] 
considerable 
“N&W freie 
iverage load and 
dling of 89,564 g 


On the bas 


nour 


“These ope! 
during prog 
Virginian 
Six major 


‘instant profits”? 


Savings 


30 when trains be- 
to use the last two to be completed 
The former Virginian from Roa- 
ke to Abilene is being used as a line 
faster freight movements. Transit 
for coal shipments from the mines 
Norfolk yards has been cut as 
Routing of trains 
over easier Virginian grades 
lleghenies and Blue Ridge has 
»d the need for auxiliary power 
division of trains to get them 
these mountains.” 


yn bv June 


is 24 hours 


Is opposition from competing roads 
inevitable? 


NO, though opposition has to be 
tad 


ed from roads that will be hurt 
velv. But there have also been 

es where competing roads have 
d merger proposals. PRR Chair- 
M. Symes, for example, has 

t urged railroads to look 

situation as a time for 

than for protect- 


esapeake & Ohio President Walter 
commented on the announce- 

the rival Norfolk & Western 
to merge with the Nickel 

ventually the Wabash, “This 

Ss a constructive and natural 

inification of Eastern railroads 
forceful confirmation of 
plan for affiliation and en- 
with Baltimore & Ohio.” 


Can mergers build volume? 


YES, insists Boston & Maine 


sident, P. B. McGinnis. Speaking at 

York Railroad Club’s annual 
sident’s Night,” Mr. McGinnis took 
yptimistic view of his subject, “How 
rs Will Affect the Securities of 

Railroads.” 

m optimistic about our business,” 
McGinnis said, “because there is 
ng wrong with the business we’re a 
f. Distribution is a growth busi- 

ven though we don’t get our 


£ i¢ 9 


is what the railroads 
Mr. McGinnis said, not only in 
t sre lack of volume is cur- 
getting the most attention, but 
the nation 
How do we get our volume back?” 
McGinnis asked. “Not with 37 
lents and 400 vice presidents in 


ght volume 


When it takes two years to put in a 
cut that is desperately needed to 
competition, because the cut has 


to be approved by a different chief ex 
ecutive every few hundred miles the 
commodity would travel, Mr. McGinnis 
said, the chance of effectively competing 
for business is lost. 

“No truck can compete with us if we 
can get our heads together,” Mr. Mc 
asserted, “and we can if 
eliminate 35 of these 
wind up with two at the head of com 
peting systems.” 

The eventual line-up in the I 
Mr. McGinnis went on, is bound to in 
clude no more than two major systems 
As he sees it, these would be: 

® C&O. NYC, B&O, Reading 
ICL, B&M. 

© PRR. 
D&H, NH 


Ginnis we 


presidents and 


WM 


N&W. NKP, LVN 


Will existing traffic 
maintained? 


NO, not in all cases. In deciding 


n favor of the Erie-Lackawanna mer 
ger, the Interstate Commerce Commis 
sion said, “It is not 


relationships be 


practicable, nor 
would it be in the public interest, to 
impose conditions calculated to freeze 
the flow of traffic into a pre-existing pat 
tern or to protect competing and con- 
necting carriers against all possible ad- 
verse effects,” adding that many of 

benefits of merger would be lost if it 
were made a condition that all existing 
traffic relationships be maintained 

[he desire to have protective cond 
tions imposed, though, has been one of 
the main sources of opposition to mer 
ger cases before the ICC—and is likely 
to remain so. 

For example, in the South, Southern 
has moved to intervene in the proposed 
merger of Seaboard and Coast Line be 
cause it wants to preserve existing com 
petitive relationships and thinks this 
can best be done by permitting Southern 
to acquire control of Louisville & Nash 
ville, now controlled by Coast Line. I 
linois Central has also filed formal ap 
plication with the ICC for authority to 
purchase ACL’s 33.7% stock interest 
in L&N, in the event the SAL-ACL mer- 
ger is approved. (Coast Line, on the 
other hand, has shown no signs of will 
ingness to part with its interest in the 
L&N, and merger have 
been carried out on the assumption that 
the L&N stock would be part of the 
deal.) 

The other side of the 
Southern as petitioner and other inter 
ests as protestants in Southern’s appli 
cation to control Central of Georgia. 
Seatrain Lines, which has joint rates 
with Central of Georgia through Sa- 


negotiations 


coin casts 
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vannah, has moved 
Southern’s application 
it has been unable to se 
from Southern in the 
In the West, the 
(and presumably, the 


Seaboard A 


change or to prese! 
reached the proportion 
giants in the struggle betv 
Pacific and Santa Fe fe 
of Western Pacific. Bot! 
would continue WP 


and presun 


eration, | 


were granted contro] 

have to give in BIRMINGHAM SE 
pledge to keep tr 
same pattern 


But stock 


MOVE MONTGOMERY, 


MOBILE, > 
TALLAHASSIE 
Gateway” route NEW ORLEANS 
Northwest 
the all 
+} 


into 1 


the 
with 
route ) 
chases to support 
which also has th 
Pacific’s directors 


hand, has 


other 
on the 


Pacific 


side 


L MERGER 


? 


Are shippers inclined to favor mers 
ers? 


YES, sai 


in the virtua 
iffic mar 
Age 
l 


Sary 
of rail ti 

Railway 
(RA, Oct. 3 


ti nr | = f ma f 
itions expressed PERE; > 


, aed 
eservy 
tl > managers 
that 
that would be too 


mergers might 


efficient managem 
As the 


see it 


traffic men 
the 


but probably more 


CHATTANOOGA _4 
“ mi) 


merge! MEMPHIS 
pu 


road compet tion 
probably stronger 


Will mergers improve schedules? 


YES, in aim 


of the important 
designed to provide is be 
=) 
. le | 1° rth j i 
For example, Chicag j—-molatut 
ern, in acquiring M&Stl nEwe— 
ORLEANS } 
\ 
j 


Das 


direct route bet 
and St 
possible to cut up 
the former 
ICC noted in 
of M&StL, 


the proposal will me 


faster 
Cities Louis 
29 hour 
ipp! 
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NEW push button 
cz mail handling 


for railroad terminals 


By carefully integrating machines, electronics, and human dynamics, 


Aerojet-General has developed a unique system which automatically 

guides mail sacks to their proper destinations. The old method of 
nually sorting, stacking, and hauling is eliminated with the installa- 
1 of an Aerojet Sack Sorting System. 


This sorting system * Lowers mail handling cost by one-half or more * Pays 


for itself in 2 years or less * Handles sacks and/or parcels « Accelerates mail 





























for the Aerojet Sack Sorter is available which The ‘brain’ of the sorter is an electro 
mmediate savings without the necessity for capital mechanical memory device that 
es. For information on sale or lease, contact: directs each sack to its destination. 


S1ON 


Servet Cener "CORPORATION GENERAL)": - 


Jerick, Maryland TIRE AN 
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Spread this railroad on your desk... 
spot an opportunity in 5 minutes! 





FREIGHT CAR ILLUSTRATIONS AND DATA 
DOMESTIC SHIPPING FORMS 


CARSCEPE 


EQUIPMENT RECISTER 
TRACK CONNECTIONS 


DIVISION MAPS 


BARGE OPERATION POCET SOUND 


RAIL-HIGHWAY SERVICE 
FiF EI-WAN 


+ AAATE REVISION PROCEDURE 
PASSENGER SERVICE 
SYSTEM MAP 


accents: Saveenereree 
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If you like surprises, /lip thr 


S 


A NEW SERVICE ORIGINATED BY 


f 


of our railroad’s 
to he 


e your problems 
with specialized equipment? Do 


now everything 
you ought to know about damags equipment? Are 
vou getting the full bene ronic data car re- 
porting? Are vou familiar with a rate 


hts ol 


committee pro- 
cedures? Are you familiar with export shipping forms? 
Let our salesman show you his Sales Kit and see! 
This unique new service of tl] Milwaukee Road 
answers your questions. It keeps you posted on late 


developments that may spell b vings for you. It 
enables our salesman to show you the complete picture 
of a modern railroad, in terms of what the railroad can 
do jor you and 


America's resourceful railroad 


The Sales Kit was developed by our Creative Crews 
to meet a very real need of present-day business man 
agement. Railroad equipment and services have changed 
more rapidly in recent years than many executives 
realize. That’s why the Sales Kit is designed, not 
“conversation piece,” but 


asa 
as a gold mine of practical 
ideas, with actual photographs of special equipment 
and services. The Sales Kit was designed with you in 
mind, so it’s easy to use as a problem-solving tool. And 
it’s as up to date as tomorrow's newspaper! 

Spread our Sales Kit on your desk, and you'll quickly 
see where you can save, speed up shipments, serve and 
satisfy customers. Ask your Milwaukee Road salesman 
to prove it! 


Route of the Super Dome Hiawathas and Western “Cities” Fleet 
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h | ine ar : new ‘Transport Package” is literally a profitable ‘do-it-yourself’ kit for shippers and railroads 
W | every S W008! who transport by piggyback! One remarkably versatile flatcar—the ACF Hitch Hiker—plus ACF- 
ats gned attachments—can carry any trailer, any cargo, including autos, with maximum protection 


mum efficiency. m@ Because of its flexibility in combining with other types of piggyback 


| equipment, and its ability to adapt to new ladings and handling techniques, the ACF ‘Transport 
all ral (0d Sil Wt l] {] Package n be the common denominator for all piggyback requirements. m@ This mean 


Know about 


eage from your piggyback fleet—eliminate the chances of premature obsolesce nce—and 
aintenance and downtime, because ACF products are production-line built. 


What's the load? ACF Hitch Hiker, equipped with ACF Trailer Hitches and ACF Cushion Cradles, handles 
trailer 1 containers of all sizes and types, tractors, farm, construction, military vehicles, and other 


® : ladings. A single car provides the whole answer, no matter what you piggyback! For greater efficiency 
new iflea tf] ACF cars can be end or side loaded and unloaded equally well. 


Rack up savings on auto transport, too: New ACF Auto Rack combines with Hitch Hiker. Tri-level Auto 
Rack takes 15 compact, 12 standard autos. Second level adjusts upward to accommodate larger vehi- 


® ~ cles. Bi-level rack also available. Standard ACF cushioning gives superior lading protection. 
N00) aC Int Problem liquids, problem gases? ACF has the answer, with specialized tanks and trailers that can be 


piggybacked on the Hitch Hiker. Almost any liquid or gas can be accommodated. Ask your ACF Man! 











t Hit Mik 
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ACF Trailer Hitch: 0 
fastest, surest tie 

foot pounds of cust 
horizontal travel. One ma 
than three minute 

ACF Cushion Cradles: H 
most versatile piggybacker 
provide cushioning for 
allow 15 inches of cust 
tainers of virtually any lens 
types of equipment ré 
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saves cash for the same 


We have the equipment and 


suited to your individual 


UNITED STATES RAILWAY EQUIPMENT CO. 
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quality 


ne 


workmanship is what 


t equipment on such roads 
stook, Soo Line, Reading, 
intless others. 


lease the equipment at 
produces income and 

lroads. 

can design a lease plan 


eds 


SOUTH LA SALLE STREET 


Phone DEarborn 2-7235 





MERGER REPORT 


important 
Minneapo 
St. Louis and Peo 
haul makes 

of supply for 


service area 


such 


perior, 


ind costly int 
flexibilit 
to the benefit 
Also in th 
proposed Gre 
Burlington | 
nine separate 
roads 
electronic var 
Estimates 
would be 


greater 


inree 


Cars received 
send them OI 
One-seventh 
needed to ge 
concentrating 
on a single 
for the new 
iS Seven tran 
Service to intern 
will also 
Similar 
flected in 
of the 


posed. 


Are shippers afraid of the possibility 
of a transportation monopoly? 


NO, ior ov 


have reacted favor 
posals on the g 
get better service. F 
can Cyanamid Cy 
portation testifed 
the proposed Seah 
ger that nis firm S 
Fla. was likel\ 
service aS a result 


idded “We have 


{nis aS far as 


Is there a chance that merger bene- 


fits will be passed on in lower rates? 


——— 


er from other 
peting modes 


most 
lower Costs 

For exam; 
board Coast I 
the merged roa 
to file reduced 
modities moving 


-ulpwood, for exam] 


28 


Davenport, Fla., 


nd, N.C. and Plymouth, N.C. will be 
luced from 411¢ to 282¢ per cord. 
rom Fort White, Fla. to Ferdinanda, 
la., the pulpwood rate will be cut from 
per cord to 310¢ per cord. The 

id rate on sand in open cars from 

to St. Petersburg, Fla. 
oes from 150 to 140. The carload rate 
limerock in open cars from Willis- 
la. to Stanco, S.C. goes from 230 


Will mergers reduce competition? 


NO, by making railroads strong- 


mergers are apt to preserve, or even 
crease competition. As the GN-NP- 
rlington put it in a brochure outlin- 
he advantages of merger. “Rather 
weakening or removing competi- 

the creation of a stronger, more 

ent ri system will preserve 
heighten competition.” In support 

e point, the railroads noted that al- 
every point on the four systems 
luding the SP&S, which GNP&BI 
truckers over 
t are being improved 
pidly as possible, and that many of 
m have air freight, waterway, or 


uilroad 


lease ) iS served by 


c highwavs tha 


t 


Is there any recourse for roads left 


out of merger plans? 


. YES, although there is doubt 


v much pressure they can effectively 
ng to bear. As mergers come before 
ICC for approval. roads that think 
nselves affected can seek to inter- 
rie-Lackawanna, for example, 
tioned the ICC for permission 

in the PRR’s proposal to 
control of the Lehigh Valley. 
its petition that it be- 
es PRR to be forming one big sys- 
yut of the “family” roads in which 


vene 


ites in 


PRR has a financial interest (such as 
PRR 


LV, N&W, Wabash, DT&I) and 
in the public interest that E-L 
in the plan. PRR Chair- 
however, says his road 
nterested in discussing merger 
it this time 
Are unequal financial 
bar to merger? 


NO, rot necessarily. As C&O 


President Owen Clarke told the 

nis Club in Cleveland recently, 
%O’s proposal for consolidation with 
B&O is unique in that, “for the first 

I years, a railroad with 
irnings and in sound physical 


resources a 


recent 


} 


and financial condition has agreed t 
ultimate merger with one having great 
promise for the future, but burdened 
by depressed earnings and some ex- 
tremely difficult debt problems 

“A union of C&O and B&O would 
be a union for strength and growth, 
not for mere survival. C&O is satisfied 
that the problems confronting B&O can 
be solved to the mutual advantage of 
both companies, through the prudent 
utilization of C&O’s financial resources 
We believe that the potential for in 
creased revenues and earnings is tre- 
mendous and that it can be exploited 
quickly. Our joint studies of operating 
savings, plus substantial tax advantages 
indicate that the annual expense of the 
combined system can be reduced by at 
$50,000,000. Additionally, B&O 
has the technical facilities and, most 
importantly, the human talent that 
growth requires. C&O intends to assist 
its partner in developing them.” 

Another example is the N&W-NKP 
Wabash proposal. This calls for the 
N&W and Nickel Plate to merge direct 
ly themselves, but to lease the Wabash, 
which would have an opportunity to 
exchange after six years its common 
stock for N&W common stock 

The GNP&BI 
ing handled in stages, because of ob 
Stacles created by GN and NP mort 
gage provisions involved in their pres 
ent joint ownership of the Burlington 
Burlington will be brought into the 
merged roads only after an NP mort- 
gage against which its Burlington stock 
is pledged is paid off. 


least 


agreement is also be 


Will affected companies that are sep- 
arated from their present parents re- 
main in the family? 


YES, in most cases. If, for ex- 


ample, the Wabash is leased by the 
N&W-NKP as proposed, Wabash will 
sell its wholly owned subsidiary Ann 
Arbor to the Detroit. Toledo & Iron 
ton. (Both Wabash and DT&I are mem- 
bers of the PRR “family.”) Another 
example is Colorado & Southern, with 
its subsidiary, Fort Worth & Denver: 
These lines will not be merged into 
GNP&BL, although parent Burlington 
will be. But, the new company will take 
over Burlington’s interest in C&S 
FW&D 


Can jobs be protected? 


YES, in most cases. N&W, when 


it merged with Virginian, met this prob- 
lem by combining seniority rosters of 
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Chicago & North Western - Milwaukee Road 


| SEATTLE 
e 


PORTLAND DULUTH, 
a. 


MINNEAPOLIS 


PIERRE 
. 


q 
RAPID 
CITY 


SPEORIA 


\ terre 
7 HAUTE 
MILWAUKEE : 
C&NW 


MESLL 


& NW-MILWAUKEI 1 ate nergel lange rat f rit The twe 


because 21,000 miles of 
common. Estimated annua 


re taxes 


Great Northern—Northern Pacific 


> VANCOUVER 


Yt 
we: J 
SEATTLE f 
j 
f i 
Minot” 
PORTLAND v T 
as ‘ " . he re 
4 


° 4 
BISMARCK ASHLAND 


| 


$1 PAUL 


10ux raushh 
CASPER 
° 
OSi0ux CITY 
WENDOVER * " 


OMAHA 


“4? 
a 


a 


DENVER .s 
ST. LOUIS 


GN-NP-CB & Q-SP&S rer t hieved in stages, Burling nes, as the new system would be known, would 
would eventually produ t at irgest system. T} have annu es of more than $750,000, if estimated 
merged roads would operate n 1.006 , 4 savings } ve to be accurate. SP&S would be leased orig 
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Year-round daily sched 


ferries, key 
service route 


ules are m 


ed by C&O Train- Chessie’s trains come first but there’s also room for auto- 
t-west freight mobiles and their passengers. Motorists choose C&O's 


comfortable ships for fun and a welcome change from 
highway travel. 


The Chessie 
Trainferry Route 


gives East or West 
shippers a fast, 
year-round shortcut 
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Chessie’s 5,100-mile network serv justrial corridor of 
America offers nation-wide : 
with other leading railroad 


ery n direct connection 


Chesapeake and Ohio Railway’s fleet of seven modern Trainferries, as big and 
as fast as many ocean vessels, plies Lake Michigan every day of the year on 
regular schedules, bridging East and Northwest. Within a few hours they 
provide speedy interchange between Ludington, Michigan and the Wisconsin 
gateways of Milwaukee, Manitowoc and Kewaunee. And CLIC, Chessie’s 
fast, accurate electronic car reporting keeps an eye on your shipment on the 
Trainferry Route or anywhere on the C&O System. 

Freight-car-carrying ships are just one of the many outstanding facilities 
of the Chesapeake and Ohio Railway. Ship C&O and benefit from them all. 


Chesapeake and Ohio 
Railway 


RMINAL TOWER, CLEVELAND 1, OHIO 


0 (MTandaliligy. (x [Aancgeoelalion- 


c 
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MERGER REPORT 


the two lines England rail analyst thinks that a New 
sland merger may yet be a possibil- 
His runs like this: first, 
me solution will be found to the New 

neither ; nt ven’s present financial crisis, wheth- 
gh bankruptcy or other 
New debt. 
says, it is entirely 
remaining finan- 

worked out 


negotiations by the interests 


road was clear 


was considered reasoning 
line's 


Where 


two 


employees 
rosters W t throu some 
other neans Haven’s 


Normal 


planning helpec ec ro iceivable that the 


of cutting 
is happens, he 
of uniting middle gement problems could be 
Virginian’s 74 traff nployees, f gh 
example, 

N&W organiza I S not that negotia- 
terms are anything but 
1g. difficult and involved procedure. 
retirement ag p nent ¢ good example is the recent an- 
binations that the North Western 
Milwaukee had run into prob- 
talks based on the 
g at a mutually ac- 
expanded Mable plan for treatment of 


to suggest 
ne option of ) ns of merger 


a number of \V 


cement 
lems. In 
officers were exte mp ns in their merger 


additiona 


the 


R thiculty <« irrivin 
ning the securl- 

only 
the earlier announce- 


C&NW-Milwaukee manage- 
ger talks had been re- 


nis innouncement came 


Is outright financial 


a bar to mergers? 


incompatibility 


>| fear 
eeKsS altel 


Will mergers hurt suppliers? 


NO, on the contrary, they should 


But not all product lines will 
equally. Some sales 


both 
of the road 


effects 


SOO Line— Wisconsin Central— 
Duluth, South Shore & Atlantic 


BISMARCK* 1 RSAULT STE. MARIE 
P ye hay 


' 
MINNEAPOLIS 
‘ 
MMILWAUKEE 


CHICAGO \—~ 


CENTRAL 





SOO LINE MERGER 


is designed t elat fF CPR’s three related 


32 


and Duluth, South Shore & Atlantic 
subsidiaries. 


offices may have to be moved. Larger 
headquarter organizations of merged 
railroads may make calls take 
longer and the exact man to see harder 
to find. 

A “standard” product on one rail- 
road may not be “standard” on an- 
other, and creation of a single railroad 
out of three may thus 
hazards to some specialty suppliers 
But one effect of mergers will be an 
improved cash position growing out of 
savings from consolidation of facilities 
and elimination of duplication. 

[The ACL-SAL merger plan, for ex- 
ample, contemplates improved earnings 
of $38,000,000 a year 
the GN-NP-Burlington combination 
figures earnings will go up $43,000,000 
annually before taxes. Many of these 
dollars will be plowed back into im 
provements to make 
railroads to stay competitive and rend 


er top service. 


sales 


two or carry 


before taxes: 


; 


it possible TOT 


Following a lull while a merger is 
pending and for a_ short 
ifter, there should be a sharp upturn 
in buying — yards, CTC, track 
ment, almost everything. So far, rail- 
men concerned say 
won't 
companv-built 


time there- 
equip 


road bigger rail- 


roads necessarily mean more 
this, it’s 


the fu- 


cars, but on 
still too early to say just what 


ture will bring. 


Is the merger trend likely to 
tinue? 


YES, suggests PRR Chairman 


Symes. “The present jumble of a 
hundred or so railroads should be slim 
med down to somewhere between sev- 
en and eleven streamlined systems,” 
Mr. Symes said last fall. “There should 
be two or possibly three such systems 
in the North, somewhere between thre 
and six in the far more extensive West, 
and two in the South. I believe if 
look closely, you will see that is how 
things are tending.” The exact number: 
of systems is unimportant, though, Mr 
Symes said. “Once this thing gets roll 
ing, like this will 


you 


details settle them- 
selves.” 

And as Interstate Commerce 
missioner Howard Freas put it, “Prob- 
ably the thing which gives the great- 
est promise for the effectuation of 
is the increased interest in 
the consolidation or merger of rail- 
roads. There are many situations where 
consolidation or merger would enable 
railroads to reduce excessive plant, eli- 
minate duplicate facilities, and other- 
eliminate waste, thus 
them to realize substantially 
profit on the same 


Com 


economies 


wise enabling 
more net 
gross revenues.” 
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Santa Fe —Western Pacific 


\ 
CHICAGOA 


LOS ANGELES 


WP (INCL 
ANTA FE 


SANTA FE-WESTERN PACIFI ild | 1d-to- ig facilit to meet p1 ected growing d 


end, almed at prese f t and 1 would operat as an inde pendent line, 


Southern Pacific — Western Pacific 


\ 


SP 
COTTON BEcT & NWP 


we 


\ 


} 

Lk 

\ 
san! Py 5 RAMENT 


FRANCISCO 


PSHREVEPORT 


¥ NEW ORLEANS 
AUSTIN®” Y . 


<—_* HOUSTON 


AN ANTONIO 


BROWNSVILLE 
SOUTHERN PACIFIC-WESTERN PACIFIC rs facilities, even though Western Pacific would continue 
possibility of coordinatir ! t ni t 


a > At 
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rFiere’s the container of the future 
that can solve your shipping problems 
today!* New York Central’s Flexi-Van 


No matter w] you ship it, Flexi-Van 


can work to yi versatile container 
delivers from d f either door is miles 
from a railwa rminal. O1 

Flexi-Van saves packing 
breakage and pilf 
Central’s Flexi-\ 


doubled in 1960. 


overseas, 
ts. Practically eliminates 
ippers benefited from 
loadings more than 


*We'll bet you a good reed tl 
money. Write, wire ev 


34 


i a ee 


ROAD TO THE FUTURE 


f your present shipping operations will show where Flexi-Van can save you time and 
V.P-Freight Sales, New York Central, Dept. L, 466 Lexington Ave., N.Y. 17, MU 9-8000. 
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DOUBLE TRACK 


TO BE RETIRED 
3 u 


Ml 


r 


| fone 
Sc PARTNER IN AMERICA'S 


be af NEW GROWTH 


WILLIAMS 


WILLIAMS 
JUNCTION 





ONE TRACK OF 


PRESENT DOUBLE react 
é “a 


-TO BE RETIRED 





Santa Fe opens fast double-track 
new main line in Arizona 


Iderness of Arizona, 
j 1-mile section of 


line. 


elun 


rocky w northern 


Through the 

Santa Fe recently completed ew 
double-track transcont 
linates tortuous 


d a narrow tunnel. 


mount 

It allows sn re ! freight and passenger 
trains in eit th track and reduces 
the runr t through this rugged 
area by 

It Will luc significant Ty ratin 


more 


gz economies and 
de} 
igh this 
feat. The 
h the 
who 


Tol 


Building : Y , modern railway thr 
rugged cour ngineering 


4 
project wa 


tr 


throug 


Ine 


nd 


s; comp 1 la aq ne dule 
of M 
prepared the way 
by 4 
formation, and brid 


Over 8,592,75 


experience orris 
aN signals 


rock 


ighways. 
1 


filling valleys, bl: ng deep cuts through 
$ and h 


1) tons lava, anc 0,584,000 


SANTA FE SYSTE 


, >? 
? y vei 
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tons of sandstone and limestone were blasted. 
94,784 sacks of cement were used. 


ht 


were 


369,000 cubie 


And 44 miles of welded rai 
chored to 300,000 ties with 2,400,000 spikes. 

This multin s another example 
of how progr pa ts the Santa Fe 
part of a continuous program to provide better trans- 
for a growing America and to strengthen a 
vital part of our national defense without costing you a 


pay. 


yards of ballast were brought in. 
double-track ] 


an- 
lion dollar project i 


oun way on a 


portat on 


ngle penny nine fares you 


M LINES 


d 
arc 


7a bet 








Westinghouse ( Thead Broke Units 


Contribute outstanding over-all economies on 





Success of this nationally famous Chicago & North Western Push-Pull fleet is reflected by its 3-year growth 


165 213 


CARS CARS 


— 1961 





with, Cobra’ Shes 


Chicago & North Western push-pull suburban fleet 


MR. C. J. FITZPATRICK, President 
Chicago & North Western 
Says: 


“Cobra Shoe life and improved wheel performance have been a 
major factor in the over-all economies realized in the operation of our new 
Push-Pull Trains.” 


TOTAL ANNUAL SAVINGS PER CAR 
$437.00 


in extended Brake Shoe and Wheel Life 


PLUS FACTORS: 
Dead Weight Reduction of 2.5 Tons Per Car 
Rigging Eliminated 
Satin-Smooth Running 


Satin-Smooth Stops 


*Registered Trademark of Railroad Friction Products Corporation 


Westinghouse Air Brake 
COMPANY 


AIR BRAKE DIVISION XK WILMERDING, PENNA. 





“marked 
down 
for 
clearance’ 


.. means for progress, too! 





SEABOARD'S expanding Piggyback Another development has been door-to- 
rations are part of a continuing ef- door service using Seaboard’s own trail- 

of its freight ers, between the East and major points 
erviceable to on Seaboard rails in Virginia, the Caro- 

linas, Georgia, Florida and Alabama. 

< one to three Whatever the shipment, however it 

ints, to effect moves on our line, it is given the alert, 

arances for interested attention of railroaders who 

appreciate business routed “S.A.L.” 


AIR LINE 





COURTEOUS SERVICE 
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BETTER BEARINGS 


General Electric lined motor-support bearings provide four design im- 
provements to extend bearing life. Top-grade tin-base babbitt (right photo), 
applied centrifugally, gives more uniform metal distribution; while a 
pure tin bond assures maximum bonding strength and longer bearing 
life. Oil return grooves (left photo) greatly reduce oil replacement by 
returning excess to axle caps. Hour-glass bore compensates for axle 
deflection under load and permits even oil distribution... eliminating 
break-in period to allow immediate full time locomotive operation. 





Tin base babbitt lining 


BETTER SERVICE 


New “Pou | motor-support bearing conversion plan — 
replace administrative ts, and is part of Genera 

Electric's conti effort to help railroads through simplified main 
tenance and pur ng policies. General Electric accepts any make of 
bronze wearing na “pound for pound” conversion basis... estab 


iving points for used metal... bills immediately 


lishes 
after shipment version prices. Further information is available 
1-03, General Electric Company, Schenectady 5, 


New Yo) by cting your Renewal Parts Sales Engineer. 


GENERAL G@ ELECTRIC 
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‘Outside’ Training Pays Off 


Vore and m y are best bets for promotion are those men 
ing to speciali who have stuck by him, who respect and 
and universiti covet his approval. But such a promo- 
the well-round culives tion policy eventually makes a railroad 
complex railroad operation seems t or a department dependent upon the 
require. More thar zen top scl views and decisions of a single man 
now offer courses ranging in le who is undeniably mortal, who may 
from a week to four months and cover- have rigid opinions about new methods 
ing various phas executive ar or equipment, who may cherish the out- 
management deve nent. A few un worn ideas of his youth. The depart- 
versities—among them Northwester? ment is often robbed of growing leader- 
Stanford, Colun uv {mericar ship 
provide creative management trair “In the second case—giving preced- 
specifically in th nsportation fiel ence to job seniority—there’s a different 

Here's the wa educator at one danger. The executive who is chosen 
of the schools because he’s next in line may lack the 
executive develo] roa motivation and drive to do well at a 

higher level. He may flounder when he’s 

From the standpoint of an individu placed in a job of wider scope and more 


vind 1 
railroad, 


a capital 


Krumbein Adequa provision s assistant director of education of the 
Stresses, “must be le for bu ng Transportation Center at Northwestern 
tomorrow's executive team, just as it University, the best man gets the job 
must be made f ¥ equipment despite these dangerous criteria.” But, 
financing and eve ew mergers with the emphasis on personal loyalty 

Studies of execut elopm ind seniority, on occasion the man pro- 
railroads, Dr. K1 contends, show moted “is the wrong man, without suf- 
that executive pron 1S t ficient ability. As a result, railroads, 
ten Of two sorts n¢ ire promoted more than any other transport mode, 


the basis of persona tv. O1 
basis of job sen 
“In 


head 


executive development is like 


nvestment, says Dr. I 


complex coordinations.” 
Sometimes, says Dr. Krumbein, who 


derive almost all their new ideas from 
people outside the industry, rather than 
first case e departm from inside.” 


reasons logic ae 


igh that th With the increasing complexity of 


¢ 


the 


Executive Training Programs Are Varied 


programs vary, road to road. Santa Fe, for 
example, sends about 30 middle management people to the Uni- 


versity of Southen 


six-week inst 


Califor? each summer for an intensive, 


on business economics (plus public speaking 


and conference idership). Missouri Pacific, which repays half 
to full tuition to personnel taking job-relating training courses, 
had 142 employees participating last year. 

An increas number of companies are also sending junior 
executives to special on-campus management development 


courses and seminars. In the transportation field, the choices 
include a two-week executive seminar and a five-week course 
on executive planning in transportation at the Transportation 
Center at Northwestern; four-week transportation manage- 
ment progran Stanford ; two-week institute on railroad 
management at American University; and a one-week trans- 
portation management program at Columbia. 


A. & M., Texas, U.S.( 


Other less specialized executive development programs are 
offered at su iniversities as Columbia, Colorado, Cornell, 
Harvard, Illinois, Kansas, M.I.T., Stanford, Missouri, Texas 


and Washington. 





railroading and the consequent special 
ization of middle management, he notes. 
“many railroads have drifted into a 
situation where all decisions are made 
at the top and no one does anything 
except gather facts and carry out orders 
Some roads build elaborate systems 
complete with standard procedures, rule 
books and so forth—to cover every con- 
tingency. And in such organizations, the 
junior executives and middle manage- 
ment never make any significant de- 
cisions without clearing it with the boss 
or the rule book... . 

“Such organizations sacrifice initia- 
tive. No 
anything 


one makes mistakes or does 
new or differently. No 
learns to exercise his judgment 
“One of the railroad 
executive efficiency occurs when a new 
and unfamiliar problem is laid before 
a group of middle management execu- 
tives. In many 


one 


acid tests of 


cases, we find these ex- 


ecutives are over-cautious. Not only 
do they lack knowledge, but also evi- 


dently they have had little training in 
the ABC’s of how to find out. If such 
executives cannot avoid making the de- 
cision, they will try to solve new and 
unfamiliar problems by adapting old 
solutions to old problems.” 

Dr. Krumbein concedes that the spe- 
cial problems and special technologies 
of railroading make promotion from 
within necessary. But, he emphasizes, 
a policy of promotion from within, “if 
it is not coupled with outside training. 
can lead [It] can be 
carried out successfully only if it goes 
hand in hand with consistent, repeated 
and thorough training, inside and out 
side the organization. 


to disaster 


“Some decisions are easy to make 
The facts are all there. the course 
seems fairly obvious and the _ risks 
negligible. But, in some management 


situations some facts unknown, the 
course 1s not obvious and the risks may 


be considerable. 


are 


“An executive promoted to a deci 
sion-making job without practice in de 
cision-making and without outside 
training to provide him with some 


wider background of knowledge, is us 
ually a lost soul. Consciously un 
consciously, he will avoid making any 


or 


decision involving any risk . . 


“What is required in executives is 
the ability and knowledge to grasp 
broad problems even if new, to weigh 
alternate courses of action and then 
wisely to choose one course to act 
upon. This means the executive must 


be able to see the forest and the paths 
through it—despite the trees.” 
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PFE Builds New-Type 


Pacific iit Kpre LOD is u | 1 tl R 
transportal | snot 

vegetables 
new mect 


Now unde 


Los Angeles shops 


for moderate car body 
Ihev are bel ed to be the f vith I 


| 
external side posts in 


conventional riveted construction and 


internal side posts. Car roofs and ends 


ilso are of all-welded design 


sentially 4 construction provides for 
of insulati sulation application and tends 
heat infiltration. All cars are 


oul insulal lre with 


ire being 
formation 
for Cars not use 


Classified 


envelope 


ton trucks having 6 
ixles, roller bearings and 
; 


€ is 


Shock-Absorbing Equipment Used 


Fifteen cars have super-cushi 
rframes in which 
1960. | which maint bsorbed and 


impact for 
dissipated thro 


temperat ishioning device built 


F. The cars of types ll. The 


into the cer 
10 cars have 
ushion underframes 

While 


m are 


other 


four different types 
used, all cars have 5 
foamed plastic panels in the floc 
foam-in-place 
ide sill and the side floor string 


insulation between 


cars have 5-in. foamed plas 
the walls and ends and 


foamed plastic panels in the roof 
rs have all air-layer insulation 


the walls in. in the roof 


The next 5 have 5 
rated plastic polystyrene 


Ca&rs 


nar 
panel 


RAILWAY AGE 


2S ms 


Paciric 
Fruit 
E y press 


f hauling fresh fruit and vegetable 


Reefer 


walls and B-end. and 5-in 
A-end 


consists of 7-in 


foamed 
bulkhead 


polystyrene 


plastic panels in the 
The rool 
panels laid upon *s-in. plywood sub 
ceiling 

with hydra 
cushion underframes, have 2-in. blanket 
fiberglas and 3-in. multi-air layer 
t walls and ends, and 7 in. of 


tion n 
fiberglas and air layer 


The remaining 10 cars, 
insula 


insulation in the 
roo! 

All cars have 8-ft-wide doors which 
have vertical corrugated plastic liners 
filled with expanded polystyrene insula 
tion 

All 25 cars are equipped with mova 
ble steel load dividers to sectionalize 
the car loading compartment into three 
dimensions. 


The refrigeration 


sections of any 

equipment has 

10-hp semi-hermetic compressor moto! 
) 


1 2-hp condenser fan motor and a | 


hp evaporator fan motor. Car tempera 


tures are controlled by mechanical ther 


mostats which operate on a tempera 


ire-sensing mercury-bulb principle 
ower 1S supplied | a 20-hp diesel 
P pplied by 


engine coupled to a brushless generator! 
is equipped with 


The diesel engine 


two-speed actuating device that allows 


the engine to operate at two speeds 


corresponding to 60 cycles, 220 volts 
it 1,800 rpm and 40 cycles, 150 volts 


1.200 rpm 

Batteries are 12-volt nickel cadmium 
charged by a silicon rectifier de 

that obtains 

r 


its power supply trom 


ernalo! 





push-button war on 


starts here... 


GRS centralized traffic control can help \ 
you meet —and beat — winter delays and 
slowdowns. Here’s how— 


Without cTc, a single winter breakdown 
can stall other trains—and a chain of 
freeze-ups results. GRS cTc keeps the 
other trains moving, or cuts stops to a 
few minutes, not long enough for a 


lreeze-up. 


cTc gets snow fighting equipment to the 
trouble areas fast, with least delay to 
revenue traffic. cTc often needs only one 
track instead of two. There’s less track 
to clean, and busy track tends to clean 


itself 


Plan now to fight costly winter 
delays by installing GRS cTc. 


gnaling equipment for the wayside is 
ather reliable. Latest GRS electric 
h machines have frost-proof ceramic 
t brakes, silicone-treated commuta- 
frost-cutting contacts. 

Tc control of snow melters, even 
switches can be kept in operation — 

1d to send out shoveling crews. 
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Problem: Loading and 

unloading lumber was time-consuming, 
requiring hand-made 

supports, tie-downs. Even then, 

A ThailreMaeltl(e Mae tt -Melolilele[-e 


Solution: Working with the 

lumber company, the N&W devised 
special chains and ratchets that 

secure the load quickly. Metal risers 

' on the floor of special flatcars 
support the load — tension springs 

on chains take up any slack — box at end 
of car holds chains and ratchets when 

not carrying lumber. Plates attached 
to chains keep links from biting 

into lumber. Result: faster 

freight handling, little chance of damage. 


Typical: This case is typical of 
N&W ingenuity in meeting shippers’ 
needs. Whatever your problem, 
talk it over with your N&W 

freight traffic representative. If 
there's a practical answer, he'll find it! 
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CURRENT RAILROAD QUESTIONS 





Road-Rail Trucks for LCL? 


To the Question irtunate, for it serves to emphasize 
For some tin ve been wate the cost of mle equipment through the 
ng with interest the empts of per diem charge; but this should not 
road leaders t NVING ongress, t r« obscure the fact that 
ICC and the put f the justice ven a home car in exactly the same 
lowing the railroad lustry to div conditions is also costing the railroad 
though it cannot be calculated 

so precisely as the per diem charge. In 
that stron h es fact, the true cost in both instances is 
pendent upon adeq neans of 1 no way related to the per diem 
lecting and distributing freig t charge but should really be measured 
and following th »y the amount of revenue lost by not 
best available al- 


illowed to 


sity, particularly money, 


way 
matic 


transportat 


larger centers, th Nem of colle ising the car in the 
tion and dist: 
fully attacked yer of tecl In 


niques: e.g., pick 


rnative service 

iddition to the costs of the idle 
we are probably safe in speculat- 
containeriza p vac g that the bemoaned the 
yw service that the Monon gave him, 
devices vhich is just one more factor in his 
It is not witl ge centers mind to justify switching to truck for 
1 am re shipments 


small stations w me es nd, to 


> 


Ice, 


some 


consignor 


combin 


concer 
cap it all, there is the in- 
congruous sight of a 4,000-cu-ft, 50-ton 

ity car being used to transport a 
hundred pounds to the 

I at Bloomington. 

benefit t stit mot Now, it seems to me that substituted 
service, and thes f € motor 


( 
now. It 


Cessary for tl! : I ¢ Tew 


Monon’s 
tainers. It tI stat that L¢ center 
service is logical for use in a 
tuation of this kind. The advantages 
survival ery nclude (1) releasing the foreign car 
return home, 
more nearly matching the equip- 
fic) ne of satisfac Vic ment to the task, (3) probably even 
through the elimina- 

Situations at other sta- 
line, and (4) a much 
customer whose LCL can be 
of performing ch 1 handled with reasonable dispatch. But 
required to perf this means nothing if the privil- 
substituted service is not 


to the 


the continuance 


C revenue 
likely to be predic traf (2) 


service or 


iter Savings 
be factors ne signific C tion of 
substituted 


most 


similar 
ilong the 
often be 


avail- 
railroad. 

is it not available? Railway Age 
The benefits ited s frequently run advertisements 
ing the application of rail guid- 
devices to maintenance of 
supervisory vehicles. 


Why Substituted Service? 


Were broug ak 
tention 

to French | 
mination of 
Monon. While : least on 
noticed an LCI the platf ranches? It appears 
which contair operating 
two or three doz ‘ f the vehicle 


local product 


Way 
Could not a 
for LCL pur- 
lightly traveled 
logical that no 
rights are needed 
moves over the roadbed 
railroad. It is, in a 
from a 
which 


ir vehicle be used 


poses, il 


sense, no 
self-propelled box 
could, however, 
each station 
vick-up and delivery 


times a k loubt I have not 


was foreign to 


1 nr z \ 
vad probably one leave 
to perform 


services. 


some tir I w t 1 tl tt I 
Monon serv 
or three 


1 
ils at 


researched the many, 
that might come to 
n an operation of this kind, but 
was in the shipn fact that t , f them come to mind with no 


pme } i few of 
package car w I fort at all. First and foremost, how 


charges many problems 


ilready stolen w t fit light 


per diem 


il 
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A forum for railroaders who 
want to explore questions of im- 
portance to their industry, this 
department welcomes both ques- 
tions and from 
at all levels of responsibility in 
the industry and associated fields 
We'll pay $10 to any reader sub- 
mitting a question that forms the 
basis for a column discussion. 
Address correspondence to Ques- 
tion and Answer Editor, Railway 
Age, 30 Church St., New York 
a, Pes 2 


answers readers 


Some questions that will be 
raised here soon involve: the ad- 
vantage of branch line consolida- 
tion by joint ownership, 
merger of the 


the adv antages 


n 


as Of 
posed to overall 
parent companies, 
of consolidating passenger ser- 
vices by regions, with a separate 
corporation for each region; the 
need for a rule defining current 
of traffic. 











big a crew would be needed for such 
an operation? Obviously, the railroad 
brotherhoods hold in their hands the 
answer to a large part of this question 
If a one-man crew could be used, to 
which craft should he belong? Could 
such a vehicle used in revenue service 
be safely interspersed among 
traffic movements? (This 
would not be significant on branches 
such as those of the Monon to French 
Lick, but I am thinking of the probable 
desirability of running the 
the main line to the LCI 
Bioomington. ) 

Perhaps the biggest question of all 
is, is LCL traffic worth handling in any 
situation? My own prejudiced answer 
to this is that, since it must be han 
dled anyway, it should be handled in 
the most efficient, least costly method 
available. 

More questions have been raised 
here than have been answered, but per 
haps there is food for thought, also 
Certainly the many problems facing 
the railroad industry today provide a 
fertile field for a little “brainstorming, 
which is exactly the intent of this short 
James E. assistant pro 
fessor of business, Indiana State Teach 
ers College. 


othe 


problem 


vehicle on 


center il 


essay. Lane, 
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5,000 MILES SERVING: MISSOURI * 
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This Arkansas shipper 


\ reduced his shipping costs 


| 


| substantially when he 


ye 
eignt 
de to 


with Y 
rive 
a ir 
ma 


\ 


After discussing his freight shipments with his 
FRISCO Sales Representative, this shipper found 
that by increasing his load he was able to qualify 
for a FRISCO incentive rate, of which he was 
previously unaware. 

The lower rate on the weight in excess of the car- 
load minimum resulted in a savings of $55.30 on 
a single car! 

That is why you need to review your shipping 
service with a FRISCO trained representative 
who is thoroughly experienced and qualified to 


\ SHIPPED IT ON THE FRISCO! 


understand your problems and suggest shipping 
service tailor-made to your needs. 

Your product and your requirements naturally 
will be different. The complexities of transporta- 
tion service frequently become business simplici- 
ties once the FRISCO Representative gives you 
his recommendation for planned mass transpor- 
tation service. 

For that next shipment Southeast or Southwest, 
get planned mass transportation for your mass 
production. Call your FRISCO Sales Represent- 
ative... he’s as near as your phone. 





THIS ..ccccccce 


is your present minimum 




















THIS...{ 


Teeee coccese 


reduce your shipping costs 
substantially. Plan to fill up the 
next car you ship. Your FRISCO 
Sales Representative will be glad 
to discuss how 


may 


1 may qualify 
for lower shippin 


costs. 
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Scientific Pricing Is the Key 


1g system just as the forward pass and 

the free substitution rule changed foot- 

ll. The object of the game is the same, 

who uses the “flying wedge” any 

same time, ra more? Strategy has to be different now- 
possible net ivs. And flexible, too. 

The objective of higher net profit is 

ittained by raising rates across the 

base railroad | yoard on a diminishing traffic volume. 

Neither is that objective attained by 

blishing rates at a figure represent- 

g fully distributed costs plus a stand- 

d ratio of mark-up—which some 


Some irre 


valle of 


OUul-Of -por Kel 


‘ceiling”’ 


ve advocated. 

Nor are profits often enhanced by 

tt tes to the bone for carload 
ma that are kept down to approxi- 
e the minima of trucks—thus choos- 
to compete on the competitors’ 
. throwing away the economy of 
‘ars—an economy that can 

h customers, thus attract- 

patronage while maximizing 


earnings per 


ng ra 


wit 


carload. 

Chere is a fantastic variety in the pric- 
oblems railroad rate 
observation seems to sub- 


g | faced by 
ikers, but 
tantiate the following conclusions: 
@ The only principle of railroad 
ite-making that fits nearly all move- 
nts is the prescription calling for low 


rates—small profit margins above direct 
on short hauls, where the com- 
petition is strongest and traffic volume 
the heaviest. 

@® An “incentive discount” can be 
effective (provided the resulting rate is 
attractive) whether it takes the form of 
several alternate minima or is continu- 
ous (i.e., applies to every 100 lb above 
the minimum). The choice of incentive 
method should be heavily conditioned 
by the customer industry’s pricing sys- 
tem. 


costs 


@ Each railroad rate should be above 
and below truck 
where the truck cost is above rail direct 
cost). Rate policy concerns what can 
be done between the floor of railroad 
cost and the ceiling of truck cost. That 
is where value-of-service considerations 
must be taken into account. 

@ The railroads’ great opportunity, 
their great economic potential, lies in 
filling their half-loaded cars. This 
be done by establishing low rates based 
on high loads where the rails do not 
have the traffic, and by 
with shippers through lower rates the 
savings gained by heavier loads 

@ There are limits to the extent to 
which railroads can profitably 


direct cost GOst (1.¢., 


can 


now sharing 


charge 





Seven Opportunities for More Profits 
Commodity "A" 


Railroads’ Present Share 
than one-fifth of tot Rail 
declining 
trend of | e oI 

Pricing System Us M 
od 2. Charges Equalized, but in 


portant 


of the intra-company traffic 
is very little problem of dilu- 
tion of present rail revenue by rate 
there isn’t any, 
Where full freight al- 
lowed applies, rate action must be 
beral to be effective. 

Indicated Railroad Action — (a) 
points there are some instances als Set rates as low as rail will 
of Method 1] Delivered Pricing. permit at short hauls at low mini- 

Marketing Situation Extrer Publish continuous _ incent- 
competitive. M lucers. t] ves at substantial discount to in- 
maintenance of high inven- 
and encourage warehousing 
frequent, small shipments. Invent by manufacturers. Multiple car 
control is a proble irehousin rates to warehousing 
Lowest possible 
delivered price 
the rails now have 


There 
changes because 


ictically. 


market 


costs 


n ma 
sands of duce 


almost a style iter ften requiring tories 


encourage 
help. (b) 
provide service to custome! n rates to selected, 
markets where 
traffic at all. 


IS Increasing 


receivers have 
think 
ventories. Some 


twice bef <panding in no 


Commodity "B" 
Railroads’ Present Share — Ap- 
proximately two-fifths still on rails. 
Substantial annual decrease in rail 
tonnage. Commodity’s growth trend 


receiver traffic, though they still have up 4.5% per year. 


tendency to 
have no traffic 
pricing 
Conclusions 
lost nearly ] 





Pricing Systems— Method 3 
Full Freight Charges Allowed, by 
cheapest available transportation. 

Marketing Situation—Quite com- 
petitive. A few producers and rela- 
tively few receivers. Most receivers 
have plenty of space, good credit, 
good volume. Minimum weights not 
a problem. Production centralized 
geographically. An important minor- 
itv of these receivers are off-rail. 
Rail has a substantial share of the 
long-haul tonnage. 

Conclusions — There is a con- 
tinuing erosion of traffic in the 
shorter hauls. Longer-haul traffic is 
relatively under present rate 
structure. The major rail disability 
is the unloading cost and sometimes 
the drayage cost. Receivers will put 
up with slow service to save some 
money. 

Indicated Railroad Action (a) 
Set short-haul rates somewhat be- 
low truck cost (where rail costs per- 
mit) at competitively low minima to 
get on-rail traffic. Substantial flat 


safe 
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to Increased Traffic, Revenue 


high rates for the k 


the reach of truck competition 


is evidence that total transportat 


mand 1s often elastic at 
and that mo 


longet 
derate 
} . 
thc 


create new tra 

@ A most important 
the railroad traffic volum 
modity is the indust1 
e.g., whether the 
merchandise pay 
shipment by tri 
higher than 1 
such a trade pract 
outside the 
some evidence 
customers with 
and justifiabl 
railroad service 
the way the 

Some major 
systems which 
Into account 
of rates are 

A. De live re 
der this syst 
freight cha 
Same for 
by ral 
quantity 


absorb 


(cents per lb 
few thousand 
truck 
ing and dray 


. net 
compel 


lish real incent 
use rail Less 
remaining Cal 
to encourage 
car rates at lir 
On_ long-haul 
the smaller d 


achieving higher 


Commodity "C" 

Railroads’ Present Share 
half of traffic on ra 
declining. ( 
trend up 2.6 

Pricing Systems 
od 2, Charges equalized, but 
portant d 
points Method 1, Delivered Pricing, 
with 


ommodity 


markets near prod 


is in practice 
Marketing Situation A 
number of manufacturers, mat 
ceivers. Shippers 
for marketing policy reasons. | 


Zones sp 


favor use of 
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equivalent ot a 
recelvel 
road rate 
rate. and 
more convenient for the 


truckload. Si 


Saves no money trom 


t 
} 


lower than the 
truck 


that IS 
since service 

rece VGls 
ill usually 


railroad 


truck 


ineffective in 


specily routing 


rate 1S 

to railroads where 
applies and the rece 

reight 

it Charees I guali: ed via 

of Carrier 

rice of tl 


plus the freight 


Here the customer pays 
1e goods at the point of 
rate from the 
competitive 


{ 


point of origin. If 
rom a point from which the 
his plant is 50¢ and he 


inother point where 


s 35¢, he pays OI 
he specifies truck 


the truck rate from the 
ve point. If he 


} 


spe - 


1e© pays the rail 
nearest point of origi 


} 


in this case the rates that 


will determine the consignee’s choice of 
ansportation will not be the rates on 
} | 


the longer hauls from actual poi 


gin, but the rates on movement 


competing points, where the h 


shorter However, the 


high 


rd product, 


minima not a 


greal 


has a loading/ unloading 
idvantage 


with one older t 


equipment, not with anothe 


lewer type 
Outside the 
markets, a small 


Conclusions 
vered price 

rence in rate is enough to hold 
some ol 


raffic on the rails. In 


irger cities the diversion to 


s complete and rate action w 
have to be drastic to be 
Rates should promote the use ot 
older, non - specialized 
long-haul might break 
down the freight equalization sys 
tem and destroy the rail 
Indicated Railroad Action (a 
Set rates slightly below truck cost 
where rail costs permit, particular] 


at short hauls, at low 


effective 


equipment 
Low rates 


share 


minima. Pri 
vide continuing incentive above that 
heavy load 


enough to encourage 


ings, overcome some unloading dis 
This should result in fa 


margins on most 


abilities. 


generous hauls 


yenefit from lower railroad rates. Hence, 
railroads are in a much happier situation 
type of pricing than 


are absorbed by 


under this when 
1] 


ill freight 


the shipper, with choice of 


charges 
transpor- 
tation left to the consignee 

3. Full Freight Allowed, 
Veans. Under this arrangement, the cus 
tomer must order at least the minimum 
veight applicable to the lowest published 
truck, to avoid 
Any 
charges above the lowest published rate 
s charged to his account. Here lower 
rates by the railroad are effective in in 
ducing the use of railroad service 

4. Rail Freight Allowed, 
Charged for Truck Shipment 


( he ape Y 4 


rate, whether by rail or 


paying freight charges excess in 


Premium 
This pric- 
ng system is often used where receivers 
want jobsite delivery or carefully timed 
delivery and will pay a premium 
5. Negotiated Delivered Price 
the (usually) lower railroad rate 
n calculating 
destination. Truck 
n emergencies, but the 


the cheapest means be used as much as 


Here 
is used 
the laid-down price at 
ed 


lat 


routing 1s permitt 
intent is th 


possible. Where railroad rates are lower, 
such pricing usually results in movement 
by railroad 

{hove 


6. Quantity Discounts 





much higher than in instance “A 
aggressive action with low 


b) Take Z 

at high minima to the de 
price markets where 
now have nothing. (c) Mai >| 
row have nothing. (c) Maintain rela 
remunerative rates where new 
supplied. 


vered rails 


vel\ 


equipment 1s 


Commodity "D" 
Railroads’ Present Share 
fifths rails. Substantial an 
decrease in railroad tonnage 
commodity’s growth trend 
up 14% per 
Pricing 


| wo 
now on 
nual 
despite 
year. 
System 
Sometimes 


Complicated 
Method 3 
shipper routes freight; 
Method 4; sometimes Method 5 
Marketing Situation A few 
many 


cing 


sometimes 


irge companies, receivers of 


different Three special points 
here: (a) rail has an 
here in 
there is a trend to de- 
centralization of production 
t! some of the present rail 

(Continued on page 50) 


types 
actual 
ice advantage some 
cases; (b) 
which 


lreatens 








Truckload 

tem there 

purchases 

volumes 

lower 

minima, or 

er handling cost 

discount applies 

movement, when 

higher weights 

movement by 

advantage IS NOV 

under 2 or 3 abovy 
The 


show examples of 


accompa 


policies and other 
keting situation 
ment by railroad 
Compare Comn 
“F.” They 
iness type, 
run trom 
their cost 
manufactured 
“C” it would p 
than a cent 
the traffic 
A” it 


substantial 


nor 
r 


WOuld 


weights), 


ence of 5U¢ 


Pricing fe 


Seven Opportunities 


Conclusions 


ne iS Vvuine 


short hauls 


shipments 





Railroad Action 


Commodity "E” 


Railroads’ Present Share 


Pricing System M 
Marketing Situation 
] few t 





nt pricing philosophy behind the pric- 
1g recommendations shown in connec- 
tion with through “G.” It 
may be summarized as follows: 
If there is traffic moving by other 
methods for which railroad costs per- 
railroads to compete, then they 
should make rates to attract that traf- 
fic, provided the sacrifice in revenue on 
raffic now moving by rail is not too 
Of course, if present traffic is 
sharply declining, this sacrifice of pres- 
revenue is not very important. 
Where customers are satisfied with 
service and present profitable rates, the 
situation should be disturbed as little as 


| 
possible 


cases “A” 


When overall pricing results in over- 
earnings that are unnecessarily lu- 
tive. only then will there be justifi- 
ition for downward revision of rates 
iny other purpose than to increase 
earnings. This policy is very much 

) the public’s advantage, because only 
reasonably profitable railroads can at- 
ttract the capital necessary to keep 
service modern. 

ere is nothing economically or 

rally wrong with “charging what the 
iffic will bear” in the railroads’ pres- 
They need more money 
go broke. The big thing is to 


11 


Situation 


+} 1] 
wv i 


for More Profits 


ting. Inventory 
mewhat expensive. 
Rail 


severe. 


maintenance 


Conclusions loss of traffic 
Rail 
Ss are: (1) inventory mainten- 


ice costs, incr 


continuing and 


1 


dis- 
slow and 
and (2) un- 
and (3) the sheer 
truck 
raffic is not 


Indicated 


eased by 
ndependable service; 
ding disabilities; 
lience of service. Long- 

in jeopardy. 
Railroad Action—Low 
tes on short hauls, continuing in- 
t for higher loading designed 
rcome inventory 
| 


disabilities. 


costs, 
Provide 
margins 


un- 
ad- 
h ghetr 


for longer 


Commodity "F" 
Share Only 


percentage of total tonnage 
on the railroads : 

Pricing System 

Marketing 


Railroads’ 


Present 


Method | 
Situation A limited 
of large manufacturers, 
ceiver \ 
located 
truck. It 


to provide 


few very favor- 


manufacturers who 


doesn’t cost them 
this 
The 


manutacturers 


iL service. 
Conclusions 
ted 


favorably 
established 

pricing, which knocked the 
sut of the picture. Other manu- 


(Continued from page 49) 


find out where the customer is able and 
willing to pay a reasonable profit mar- 
gin before he turns away from the rail- 
roads to alternate forms. 

In the long run there is nothing in- 
imical to truck transportation—where 
comparative economy is on their side 
in such an aggressive pricing policy as 
this on the part of railroads. Such a 
policy by railroads will deliberately en- 
courage trucks to take that traffic 
(shorter hauls and lighter loads) where 
they have an economic advantage. 
Trucks will lose only where they have 
penetrated into traffic which can be 
handled most economically by rail- 
roads. The advantage to shippers is also 
perfectly clear—lower total 
transportation by encouraging each 
agency to concentrate in the field of its 
own economic superiority. Both rail- 
roads and trucks should thrive on this 
approach to pricing, and that also is to 
shippers’ advantage in assuring that 
both agencies have the means to keep 
their facilities up to date. 

The way to begin to find out what 
the customer will pay is to study each 
industry and its products, then ask 
some customers—hoth shippers and re- 
in each industry such 


cost of 


ceivers ques- 


tions as 





facturers would be receptive to low 
volume rates, to get thei 
tive position back. 
Indicated Railroad Action 

Moderate minimum 
weights to encourage rail traffic to 
wholesalers and others and perhaps 
invite a revision of the whole 
structure to absorption 


competi- 


rates at low 


price 
of rail 
freight charges only. Lower rates at 
or near car capacity to encourage 
warehousing by manufacturers, di 
rect carload buying by business con 
sumer 


Commodity "G" 
Railroads’ 
than one-third on 
nual increase in rail originations 
substantial. Commodity’s growth 
trend up 16% per year. Note 
Rail participation began in the last 


\ 


Share Less 
Average an- 


Present 
rail 


» vears, t 


helped by a Successtu 
adjustment 


much of the 


very 

attracted 

traffic. The 

railroads’ share is now slipping 
Pricing System Methods 

and 6 concurrently. Quantity 

often 


te 
rale 


which 


warehouse 


count prices are 
are on a delivered 


Marketing Situation A 
number of 


quoted 
prices basis 

limited 
manufacturers 
many small producers, an extremel) 


large 
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Why the 


dye they os Editors Afield 


Why ¢ 
s not large! The Hague, Holland 
Whethe: traf vy mov here in The Nether] 
rail could be attracted to lm I 1 Americal 
under any circt tf Heaven 
What concess 
sary to attract how much t i ne window 
How long wed h t Vait sure, ridden some t 
and ‘lenty of empty seats, 
What railroad p ( \ tl irst-class sections 
to be alterec icn ‘ seen, others 
Then evaluat the D early resembled a New 
some new question d ch way express at rush hour 
Shippers will help I 1 they he ibWway Comparison 
vinced you want to help then yne, because schedules 
There is no magic formula off subway headway. Ever 
S pragmatism—finding out what ant city in The Netherlands 
work and doing it—that’s al { irect, or directly connecting 
money to do all th findit t ery other important c¢ 
time consuming ordins ) ast nce an hour Irom 
shippers it’s 20 or 30 irs to morning till late at night. On 
But the superior onom th lines The Hague-Amsterdar 
loaded freight car for most of t example service is. half 
tion’s tonnage ver n the And in a few cases, 
distances, if it’s loaded heavy times, it's even more 
is unshaken. Rate-making whic ft you miss one 
this superior economy inother along soon. But 
lectively can scarcely l to he to catch a specific train, 
increase the railroads’ traffic | yecause it will be 
ings What impress me _ most 
ever, is the lengths to wh 


erlandsche Spoorwegen 





things easy for 


i uitenlander 


large number knows no Dutch 
large 1 ( 


sizee most of ee ; 4 17> wrong. Every station I've 
_- . 4 \ Al \ i \ = 


r | ’ ‘ 
I I dl ldaS a ymplete 6 m 
are treated gereren tity Vy ft LA prere VSIC 


prominently posted, w 


ers’ sales forces due to the high table pre 

ind high eg th rat th tv underlined in red 
« A kt 4 v¥ t ’ ‘ 

modit\ In I tor rail h ver it appears. In addition 
modity I ( ( PI 

idvantage major cities o1 
oA « 4 ~~ 


high capa points are listed, 
sparture time 
creasing | e time 


rail is vant t ‘ } nu I on circus - D1 


y “4 } t nr] tT t 
sometimes t Each platform 


TY) rp } »t ~] } 
’ * I 1OT nan S ve Snow 
Conclusions te ind-set clocks 10 


Sanaiiennins Bie : Laat naktien 
t pa ! tll al Unatliol 
most importan nswer < 1d destina ) 


modity. Major 
poor competitive ier ari C ination signs. If 
damage. ) inde ndab . iS, aSK anyone In a 

3) the absence of knowled sain hances are he 
lish, but even if he 


1 
il 


the recel 


vaniean Wi somehow, manage 
« a Ss ' 


stand you, and make 
stand him ind do it w 


operations 
knowledge 
satel witli aeiiaie teunlins ; teous patience that 
ce CKa ] . t 

opinion of Holland a notch 


Some trains, especially on 


Indicated Railroad Action 


Low-profit rates at yon 


runs, are locomotive-hauled 
- ? il] NS. officers apparentl 
rate treatmen 

bw ae » need locomotives for 


continuous incent 


ferent equipm«¢ 
‘ould how so why not keep 
could shov 

issengel ul 
some cases engers d 
teach ‘ A ‘ I st short-distance 
Cali Sal TC i l 
a a a is handled 
per, promote 
-harge ind or trainsets 
Cil« RCS < a ( f 
receivers § Hy to four cars. The latte1 
PELE Cis O JUIR iT ! 


coupled toget! 
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The trains themselves 


to make trains of up to 12 
maximum determined 
Station platform lengths 
-h conditions, at least, it 
a highly efficient a1 
You may, for example 
Utrecht The Netherlands 
lent the Long Island's 
on an eight-car tra 
up of two four-car sets 
yund for Rotterdam, one tor The 
Hague. The separation takes place 
t Gouda; requires five minutes o1 
ess from arrival of one train to de 
parture of two. 
Whether it’s one car 
vill look in vain for a second man 
n the cab on these trainset com- 
yinations. One man, in other words 
s solely responsible for the safety 
perhaps 1.200 or more people 
under conditions of extreme traffic 
density 
Speaking of one-man operations, 
the full diner operated by the 
Wagons-Lits company on the Hook 
of Holland-Amsterdam morning ex- 
press has a one-man crew. He's 
steward, waiter, cook, cashier—and 
robably dishwasher as well. On the 
morning I rode it most of the pat 
rons were, to be sure, not eating a 
full breakfast just observing the 
nearly sacred Dutch ritual of “morn 
coffee.””’ Even so, he worked like 
rojan and it made me wonder 
hat would happen if somebody 
red suggest such a scheme in the 
S 
Brussels North station has a novel 
to me—way of showing the 
of principal trains leaving 
ich of its platforms. Metal plates, 
ich about two inches long, and cut 
the approximate silhouette of 
ocomotive, baggage car, coach o1 
ner, are arranged in appropriate 
order on horizontal racks inside 
glass case. With each plate numbered 
to correspond to the car it repre 
sents, and each “train” of plates 
dentified by train number and de 
| 
know just where the car you want 
ll be located when the real train 
pulls in 
Riding from Harwich to London, 
even on a morning too Englishly 


Marture time, it’s easy enough to 


\1 


ogey for keen observation, gives 
the impression that “modernization” 
yf British railways is by no means 
mited to talk. There seems to b 
f action. if the number o 
rs at places where work 
rogress Can be considered a 
criterion. 
— Gardner C. Hudson 





A MESSAGE TO OUR SHIPPERS AND RECEIVERS: 








“SOUTHERN'S 
ACCENT 
IS ON YOU!” 


MARK IT WELL! Today on our railroad, as 


never before, Southern’ is on you! 


In recent years, we have spent well over 
500 million dollars and made many bold, 
imaginative move 

and extend our freig!] 
One thought has t—to give 
you the kind of rail freight transportation 


to improve, diversify 
rvice and facilities. 


you want, at a price just as low as we can 


make it and stil profit to us. 


This emphasis on you, our shippers and 
receivers, is resulting in rail service tailor- 
made to the specific needs of industry and 
individuals. 

Containerized freight-piggyback-service . . . 
freight cars custom-designed and special- 
built... electronic yards... ribbon rail... 
centralized traffic control... microwave 
communications systems... all these are 
indicative of the giant strides taken to give 
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you better rail service. But they tell only 
part of the story! 


To assure the closest possible coordination 
of Southern’s service and sales functions, 
we have created the new post of Executive 
Vice-President with jurisdiction over our 
Operating and Traffic Departments. To 
give faster, more effective action on pricing 
matters, we have consolidated our rates and 
divisions offices. And to make available to 


eligible customers the advantages of more 
time in which to pay freight bills, we have 
liberalized credit terms on carload freight. 


All of this is the prologue. More is to come! 
Because now, more than ever, Southern is 
accenting the needs of the shippers and the 
receiver's it serves. 


Try us and see if you don’t agree that 


Southe rn’s acce nt is On you! 


SOUTHERN RAILWAY SYSTEM 
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SHIPPERS FAVOR RATE FREEDOM (Continued from page 15) 


@ Clarification 


rcemer { 
cement Ol 


and complete 
laws pertaining to 


en- 

tor- 

carriage 
] 


@ Legislation to 


he 


t 
so-called 


discontinue 
nd-sell operations otf 
ite Carriers.” 

in J. Sheehan, traffic manager ot 
C. Moore & Co., Engineers, San 
Calif., more govern- 
for railroads. Mr. Shee- 
“amalgamations, elimi- 


tions and deteriorations of 


ance [1 I € ) S rrancisco, 

Strikes I s Edd t nent support 
manager, Strathn Pape n asks 
Springfield, Mass 
there was S 
mize the ch 


some Of the 


urges 


that 
rail serv- 
be stopped “through every 
government support. 
making the principal banks, rail- 
and other industrial giants 
management of 1 ting { tronger by consolidations and thus 
nvolved.” he v el smaller companies,” he 
“the competitive way of life is 
changing whether we realize it 


pos- 


Ine and could 


minating 
Among those w c the matte varns, 
’ € 1 the quickly 
lovd W. Gragg e il traffic r not.” 
manager, i i c I 
Calif. ay Revised dep it 0! 


rates 


depreciation 
biSt is 
director of 
International 
hemical Corp.., 


ugene Landis. 


tation of 


trans- 
Minerals & 
believes that a logical 
rst step would be “a Department of 

ransportation with a cabinet status 

would provide 
general 
The 
Paul E 
ager of the 
Chamber of Comn °B \ lightly-better-than-seasonal _ in- 


believes that “tl st important ; . 
Sees ps crease in loadings of freight 


commute 


McBride, 1 sportation 


, revenue 
go 2stic tran t 
omest ems to be ahead. 


Within weeks, evidence has 
opeared to indicate that the low point 
f the recession has been reached. This 
tement is based on an accumulation 
ous kinds of data. However, the 
involved are usually reliable indi- 
tors of the trend of the economy. 
Here are some of the signs seeming 
point to better days ahead: 
For consecutive months the 
ynally adjusted annual rate of hous- 
has improved considerably 
previous month. (The Febru- 
was about 16% be- 
1960). Plywood 
‘ers, noticing some improvement 
housing construction, are 


daily movem recent 
IO’ 
their jobs as 


homes in subu 
lem of financing 
muter anspo 


most 


two 


however. 


of February 


raising 


@ In 


rd’ 


February, the Federal Reserve 
s index of industrial production, 
isonally adjusted, held at almost the 
n level. This, it is hoped. ended 
precipitate 

1s’ duration 

nsured employment, in the weeks 
February 25 and March 4, de- 
ned from the levels of the preceding 
“ Those two 


modes 
ever, 


decline of six 


ggests W. J. I 
sul, Green Ba veek-to-week 


too much leew t 2 


ployment 


followed 
increases in insured em- 
which had lasted for five 
months. Also, new claims for unemploy- 
m nsurance fell, during the week of 


declines 


tween ill forn 
11° ? 
for all. 
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Transportation is too important 


a subject to be relegated or subordi- 
nated There is absolutely no rea- 
there should not be a Sec- 
Transportation to be on the 
lookout for the improvement and bet- 
terment of transportation. 
perhaps, some of 
transportation can be 
their proper place in any 
Washington.” 

Joseph C. Kraft, assistant traffic 
manager, J. M. Huber Corp., New 
York City, asks for “much more effi- 
ciency by responsible railroad man- 
agement and no falling back on tax- 
exemption and public dole.” 

R. G. Scearce, traffic manager of 
the Apple Growers Association, Hood 
River, Ore., suggests that future chang- 
es in commerce will perhaps alter “our 
entire concept of transportation. There- 
fore, why waste time on the above 
subjects that will be eliminated 
fore any conclusions can be 
mined.” 


son why 


retary of 
Once this 
Is done, 


lems of 


the prob- 
given 


agenda in 


be- 


deter- 


“~ Carloading Upturn Seems Ahead 


March 11, 
ous week. 

@ Paperboard orders, on a season- 
ally adjusted annual basis, rose by 9% 
between December 1960 and February 
1961. March orders are said to indicate 
that the upsurge is continuing. (Pa- 
perboard orders are considered to be a 
sensitive indicator of the future 
of industrial production. ) 

@ The general trend of pro- 
duction for the past few weeks has been 
ever-so-gently upward. 

@ Automobile sales in the last sev- 
eral weeks have improved substantially. 
Following some success in clearing out 
the inventory of used cars, automobile 
manufacturers have become mildly op- 
timistic. Auto makers are now schedul- 
ing an 18% increase in output for April. 

@ The stock market, 


from the level of the previ- 


course 


steel 


frequently a 
harbinger of economic conditions, has 
been dominated by bulls rather than 
bears, with the volume of transactions 
far above normal. 

® Accelerated government spending 
should begin to take effect within the 
next 30 days. 

On top of this, carloadings them- 
selves have been improving somewhat. 
Piggyback loadings, at the end of this 
year’s ninth week, had pulled up about 
even with last year’s. Continued moder- 
improvement in TOFC 
seems to be in the wind. 


ate loadings 
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Kalsel 
luminum ¢ 
halves that 
return shippi 
liquids come 
lon capac 
pacities of 
models hai 
drical 
seal; a 
70-degree cone 
Corp Thral 
Chicago Hei 


Freight-Car Coupler 


The Type 
now being 
high-tensile 
developed by 
dition to hig 
characteristics, these coup 
stand greater impact 
tional even under the 
matic conditions; and 
maintenance costs. McCor 
ley Corp., Divisior | 
Corp. of Baltimore 
hureh 1, Pa 
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Spring ‘Shok’ Device 


Ihe Model L 177232 
ring Shok is designed 10! 
thout impact, of a full loaded 
missile rail car operating 
mph. At 18-in. travel 
bsorption is 460.000 ft 
spring force is 16,000 Ib 
load of 32,000 |b fo 
position. Volume is 861 
compressible liquid capacity, 3 
lavlor Devices Ine 
00 Michigan Ave Nortl 


N.} 


Reefer Insulation 


Because of its compactness 
thane 1s said to give added 
yace in refrigerated trucks and 
road cars. The foam, in rigid slabs, 1s 
said to have approximately the sam«¢ 
density as polystyrene foam—from 1.6 
to lb per cu ft—but approximately 
twice the insulating value. It has 
factor (between 330 and 200 
) averaging .14, compared with 
28. Pittsburgh Cornin 


! Gateway Center 


QOO-ga}) 
thick 
About 
iS used 


ickets w eigh 


urethane jacket 


iVing. Car 
vde_ fertilizer il 
lied Chemical (¢ 
Diy Dept 
York 6 


Car Door Puller 


an 
The ratchet-type ca puller has 
special clevis hook and evyebolt as 


sembly which permits it to be 


ight angles to box-cur cleats. breast 


fastened 


seams, or door tracks. The large model 
has 30 ft of steel cable: the smaller, 20 
ft. Weights are Ib 3 10 Ib, re 
spectively. Both models have pulling 
capacities of 3,000 Ib when used with 
double lines and 1.500 |b capacity with 
single-line operation. Beebe Bros. Man- 
facturing Co Dept. RA Seattle 


Wash 





Letters from Readers 


Doyle Aide Demurs subinsihe 


‘ rr eal 
S practical 


n principle, but in terms of 

importance in ordering 

nsportation affairs. 

Admittedly, the problem of competi- 
f private carriers is a difficult 


The 
issue [p 0 a 
the Thevie tenor yne, but it has been considered at some 

I in the Doyle report and specifi- 
n connection with long-run mar- 
pricing recommendations. 
3, Part VII contains a discus- 
the private carriage of freight 
ikes recommendations designed 
that private carriage be re- 
in Seeders tachedes é; C to its legitimate operation. If 
ile nama , : Ss is and if common carriers 
measures to improve the quality 
g service along lines 
harges’ on truck commended elsewhere in the Doyle 
puting U to believe that 
yng-run marginal cost pricing will not 
vent common carriers from playing 
e in transportation commensurate 

their relative advantages. 
Doyle report has the merit of an 
ited and comprehensive view of 
rtation problems. Its recommen- 
re designed to suggest methods 

x with these problems in a con- 
*ffective manner. ‘ 

Howard W. Nicholson 

Economics & Sociology 

Clark University 


flect sel OUS m > 


eports recomm« 
It is err 


report 


re} ‘ 


t 
COS 


used 
topics 


cism of 


gone, 
which wi Ye TAKE 


inless K nd pricing of their 


port, there is reason 
common 
run margin 


h 


. 


the 
ssociated with General Doyle in 
paration of the latter’s transpor- 
to the Senate Committee 

rstate Commerce. Our use of the 
neyclopedic” implied no criti- 
report, in our opinion, is on 
contribution 
nderstanding of our complex 
and possible 


Nicholson was one of 


SSOT 


a constructive 
ition problems 


aw ES tions to them 
cordance with t t 


Some aspects of the report, however, 
made in Part VI, ¢ 


One such is the failure 
» who prepared the report to rec- 
is a transportation 
s confronting the country right now 
t await the slow- 
medial measures the report rec- 
Another disconcerting phase 
pensatory “u I trucks al f the report is its utterly impractical 
ach to the problem of inter-mode 
ive rate-making. 
pace of 
provide a 


uismaving 
Iso on page ¢ . 


“The Cong 


that there 
highway tn inere 


ich 
which 


one 


can 


barges 


n this regard y yu crit ; ymnetit 
seems to be misp] As to the 

The Doyle 
count difficulties c mpetit iter degree of equity in the financing 


leisurely correc- 


measures designed to 


between private c com fixed plant installations of the sev- 
You st : t ral fe transportation, the report 
private carriers ise th proposes (inter alia) to assess compen- 
short-term direct ¢ eir compet tory user 


tion and will 


Carriers rms ol 
charges for use of govern- 
ransportation property—e.g., pay- 
sets his floor at a hig \ ich vents by waterway users. It 


flat-footed assertior n¢ nmen that railroads be 


also rec- 
excused 


56 


from property taxes. But it would apply 
remedies on a 10-year install- 
ment plan. Railroads would thus get 
something intended to be 10% of com- 
petitive financial equality the first year, 
20% the next—and so on. It would be 
more realistic, in view of present criti- 
cal conditions on the railroads, if the 
10-year plan made retroactive 
back to 1951 instead of prospective 
for 1971. Justice delaved is justice de 
nied. 


these 


were 


The report would excuse all the capi- 
tal expenditures made to date on inland 
waterways, in computing user payments 
by barge operators (and, presumably, 
also, in computing the costs of barge 
service for rate-making purposes). If 
existing capital expenditures on water- 
ways are to be omitted in ascertaining 
costs of barge operation for rate-making 
purposes, why should not existing capi- 
tal investment in railroads eXx- 
cluded from cost computations for reg- 


ulating railroads’ competitive 


also be 
rates? 
The Doyle report wants to regulate 
competitive rates on the basis of “long- 
run marginal but the authors 
realize that it will be years before such 
costs can be accurately computed. As 
an interim measure, they 
“fully distributed costs” as a criterion 
by which to judge rates. Such a sugges- 
tion is completely unacceptable, since 
present “fully distributed 
(1) overloaded as far as railroads are 
concerned, and (2) grossly underload- 


costs 


Want to use 


costs are 


ed for transportation agencies using pub- 
lic property as a place of business. 

In an where there is so little 
precise information as in that of com- 
parative transportation costs, it is pre- 
sumptuous for government to move 
into that area coercively. No 
tor would use physical force to compel 
a patient to swallow medicine contain- 
ing dangerous drugs—if the prescrip- 
tion were known to have been com- 
pounded from second-rate ingredients 
by a poorly equipped pharmacist. 

In many respects, the Doyle people 
have done an excellent job—but in the 
important area of competitive 
their recommendations 
either that they are naively 
subtly partisan. In thei 
watchful of the nation’s 
welfare, is it not strange that they 
should seem to be more concerned 
about the economic well-being of wat- 
erway operations which serve only a 
few commodities and only those points 
with heavy traffic concentration, than 
they are about railroads, which serve 
all commodities everywhere?—Editor] 


area 


good doc- 


vastly 

pricing, invite 
suspicion, 
pedantic or 


duty to be 
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Shippers Along the Coast Line 


W. J. (Jack) Greer, founder and president of Texize Chemicals, Inc., 
attributes the remarkable growth of his company to the quality of 
all of the hundreds of Texize products. He’s a hard-working young 
executive who maintains that the quality of any product can 
always be better. 


a torrent of texize 
for home and industry 





ae eae 
Texize Chemicals, Inc. Greenville, S.C. 


Chemicals, Inc., of Greenville, S. C., manufactures many products for 


ind industries in 27 states, the District of Columbia, and abroad. 


as quality conscious as it is diversified, Texize naturally wants 
quality transportation — the kind of fast, dependable shipping service that 
Line offers. If you’d like to find out what specialized shipping really 


just give us a call. 


“Thanks for Using Coast Line” 


ATLANTIC ... serving the Southeast Coastal 6 


perce COAST LINE 


——~ RAILROAD 
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PEOPLE IN THE NEWS 





BANGOR & AROOSTOOK 
worth 
genera 

Mr. We 
tratt | 
yeal : a2 


Leslie Ww Wen 


Clark 
BURLINGTON. .—A. R. MacDona 
dent rs K 

point 

divisio 

Grisinger ‘ 

to WU AAR. Ss. B McNaghten 
superintende () Né 
Mr. MacD 

by J. G. Edwards 

Mi 


CANADIAN NATIONAL. .—William 
electr } 
mechar 
region, M 
Warren H Mack 
agent. Halita \ 
mana I 
F. M 
Monet 


mot 


Crocker 


CAmAmAN PACIFIC 
Winnipeg, Mat 
Harry Arkle, | 
ondon, Engla 


L. R. Smith 


f 
Daniel T on ney 
created 


J. M. Benthar 


CHICAGO NORTH 
Henry Bykirk 
trans} tat 
tran- 
Garrity 


SHORE & MILWAUKEE 


ERIE-LACKAWANNA 
ant vi I , 
31. after 

former 


FRISCO 
VISOr 
ceeding H F. Lee 
Reeve 

Spr ' 


R.R 


French 


INTERSTATE 
L. Corbin ap; 
of Rates a 
J. Williams, 


Was 


COMMERCE COMMISSION.—Alvin 


missior 
became a 


Edward P 


Seiwert 


JERSEY CENTRAL.- 
western freight 

the new 

searcn 143 | re TTY 

M Gebving gene \l 
succeeds Mr 

Burns, Jr., trave : 
N. Y.. succeeds M 


John 
. 


Francis 


LONG 


genera 


ISLAND.—Charles H Stout>nburgh 


58 





Norman J. Aydelotte, 
er. In 


named deputy general 
his new capacity, Mr. Avdelotte. 
re in a couple ot 
omplete the final transfer 
erations from Philadelphia 


months 


MILWAUKEE.—Cleo C. Burns, veneral 
-senger department, New York, 
\I WaURCt W Is succt 
Dohnke, retired. Mr 
Roland E 
New York 


transterre 
eding Carl 

Burns’ 
Brazda, district 


passenger ager 


MISSOURI PACIFIC.—G. W. Carleton, general 
Wichita, Kan., appointed 
' igent, St. Joseph, Mo.. succeedi 
Horold E. Roll, who March 31 Me 
( eton’s successor is Robert D. Pierce, Jr, 
el igent. Topeka, Kan... who 
| by Edward L. Hoover 
Mack, Jr., manager of mail and ex 
ft promoted to veneral 


executive 
retires 


in tur 


H. E 
passenger 
r. succeeding Roy J. McDermott, 
\ Mareh 30, p 0). E. Earl 

general trafh 
trafle man 


passenger 


passenger 
pa ene 


H. Gustafson, a-=si-tan! 
iver baggage, mail and express traffic. 
n, Mass.. promoted to manager baggag 
ind express traffic there. 
E. J. Grimes, Jr., named special assistant 
t ft Bostor R. Devlin succeeds Mi 


NEW HAVEN.—W 


succeeding 


PENNSYLVANIA.—Robert E. Blosser, 
I transp New 
York, transferred to the 

at Buffalo, N. Y.. 
Perry Adals, who replaces Mr. 


superin 
York region, 
Northern 
succeeding E 
Blosser 


rrtation, 


H. Miller, Jr., appointed to the 


READING. J 
ew reat sition of manager, rai 
rvice, Philadelphia, Pa., 
of manager, 


ir. f held by Mr. 
Fitzpatrick, foreign freight 


trailer-on 
Miller. Thomas 
representative, 
newly created position of 
trailer ser 
\bolished position of as 
ght la 


f 


1i] highway 


formerly held 
loug hed at his ow: 
ok also named genera 


Transportation Co 


TEXAS & NEW peer —P. B. Rice appointed 
Lafayette and Houston 
E. I. Norman 
San Antonio and 
Antonio 


named 
Dallas 


sions, San 


Supply Trade 


Thomas Y. Gehr has been appointed gen 
sales manager, Matisa Equipment Corp 
Matisa Railweld, Inc. at 1020 Washington 
Chicago Heights, Ill. Mr. Gehr was 
r Track Equipment Divi 
nan-Standard at Hammond, Ind 


nanager, 


Leroy P. Kennedy, Jr., has been named vice 
ler Capitol Chemical Co., Washing 
D. ¢ Rae =e was formerly as 


» Products 


an 
= 
} 


H. E. Mack, Jr Thomas Y. Gehr 
MP Matisa 


Chester H. Wright ha- been ap) 
nanager of Central Container Co., a ivisi 
if Thrall Car Manufacturing Co. Vir. Wright 
formerly district General 
Steel Castings Corp., will supervise distrib 
tion of Kaiser Nest-A-Bin bulk contair 


=vstems throughout nine midwestern stat 


sales 


manage 


Robert P. Messimer, <ale- engineer, 
ton Wayne Corp., at New York, | 
ippointed district sales ! ; 
livision, at Chicago 


Traffic 


Tom Donis has been appointed traffic as 
Grain Processing Corp. and Kent 
Foeds, Inc., Muscatine. lowa. Mr. Donis wa 
formerly chief clerk, Davenport, lowa, di 
~ion ofhce, Baltimore & Ohio 


Syming- 


Industrial 


sistant, 


Bern W. Parmeter has been named regional! 
trafhe manager of L. B. Foster Co. at Houstor 
Tex. He will direct traffic operations fi 
Houston, Lubbock, Chicago and Los 
offees, as well as the new 
branch soon to open 


Richard M. Boyd hias 

the newly created post of dire¢ 

ind transportation for Pittsburgh Plate Glass 
Co. The new department combines th 
functions and personnel of the 
roups the general trafhy 

paint, glass, merchandising, and fiber glass 
which Mr. 


trafic manager, and the 


predecessor 
department of the 
divisions, of Bovd was general 
general trafhe ce 
partment, Columbia-Southern Chemical div 
which Frank G. Moore, who 
sas general trafhy nanager 


OBITUARY 


E. J. Gorrity, 54, superintendent of tran- 
ortation, Chicago North Shore & Milwaukee, 
1 Feb. 8 at Waukegan, III 


Leon O. Head, 81, who retire 1949 
president of the Railway Express Agency 
(now REA Express), died March 15 at his 
home in New York. At the time of his death 
he was vice president of the Manhattan Life 
Insurance Co., New York 
Harry C. Oviatt, 89, retired general mechar 
i] superintendent, New Haven, died Mar 
10 in a nursing home Ridgefield, Con: 

John Albert Droege, 101). who retired in 
November 1931 as vice president and general 
manager of the New Haven, died March 
Orlando, Fla. 


Budd H. Vardaman, <ale- 
vineer, American Oil Co., 
Fort W ivne, Ind. 
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Chicago- 7 Plymouth 


- San Francisco J 


Philadelphia 
- St. Louis 


- Los An 


ip 


ry 


we 


EQU/PIVMENT i The “Kid Glove Treatment ” 
NAT/ OM, WIDE SER V/s CE : For Railroads and Shippers 





dary Evans has damage-prevention service centers nationwide. 

They’re staffed with experienced loading engineers who are glad to 
; . . ‘ " é . e Hallmark of Quality Product 

show railroads and shippers how to use Evans-equipped freight 


cars to greatest advantage! 


There’s no extra charge to shippers for DF-equipped cars . . . and 
there’s no extra charge to railroads or shippers for Evans on-the- 
spot consultation! If you have a transit damage problem, write 
Evans Products Company, Dept. E-3, Plymouth, Michigan. EVANS 
PRODUCTS 
Manufactured and sold in Canad COMPANY 


ana 
; PLYMOUTH. MICHIGAN 
pany, Montreal. 
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yavbal, Shippers’ Guide 


Canadian National 
New Pieeyvback Service 
Has initiated Plan I piggyback serv- 
ice between Maritime cities and major 
points across Canada. Formerly, CN 
RADIO handled its own trailers exclusively. 
Now CN will accept the trailers of 


for locomotive common carriers at Saint John, Monc- 


ton, and Halifax for transportation to 
and caboose Quebec, Montreal, Ottawa, Kingston, 
Belleville, Toronto, Hamilton, Windsor, 
Port Arthur, Fort William, Brandon, 
Winnipeg, Regina, Saskatoon, Calgary, 
Edmonton, and Vancouver 


Canadian Pacific 

Freight Service Speed-Up 

Has cut 24 hours off the running 

Conpiake ‘packsee ; time from Calgary, Alta., to Toronto 
motive or caboose jes the * : and Montreal The new “day-saver” 
lowing: Progress Line tw y rad Pi | service means that consignees in the lat 
ee ae ter two cities will be provided with 
ee aaa” haa ; fourth-morning placements of carload 
A.A.R. plug and cable terminated : traffic. This easthound speed-up fol 
on A.A.R. labeled ¢t / tr > a lows closely the recent cutting of a 
head of aluminun h handset aid ; full day in service from Toronto and 


Montreal to points in western Canada 


Erie-Lackawanna 


Now — a G-E MOBILE RADIO designed specifically for locomo- 
™ : Second Morning Chicago-Boston 


tive and caboose communications. It is built to withstand rugged 


; R ; ca Has placed in service a new freight 
use. It delivers high signal power. It’s compatible with G-E ; 


train to provide western shippers with 
one-day-faster delivery from Chicago 
the same high reliability and low service cost inherent in that into New England. The new train, NE 
equipment. Only G-E MOBILE RADIO provides so many of 74, departs Chicago at 8:30 a.m., is 
these big service and operating features scheduled to arrive Albany at 12:15 

Write today for latest dat: or call your nearby Gravbar a.m. and Boston at 6 a.m. the second 
representative : r uay 


Progress Line automotive two-way radio systems, and provides 


Illinois Central 
New Pigevhack Facilities 


: Has completed (1) a piggyback ramp 
LOOK AT THE PRODUCT STORY it Clinton, Ill., which will serve Clinton, 
Bloomington, Decatur, and Lincoln, Il 

, > a 1 \ . S t 
Designed to A.A.R. Specification 1 ' ait eaiie ais ind (2) a temporary facility at Jackson, 
Paragrapt tee Miss... for handling automobiles in 


’ njioo . . va > Q >t 

Interchangeable ; tra Channel! selectio Two frequency is piggvb ick service, pending complet on 
mitter f rd. Four channel is optional of a permanent facility there for piggy 
ar Transmitter power output — 25 watts back traffic as well as autos moving in 
Voltage input 117 volt AC 60-cycle multi-level cars The piggy back facil 


+ or 64 volt DC tt 


ee rough rotary itv at East St. Louis, Ill., is being 
Plenty of audio é ; 

y ‘ moved a new location and modern 
Graybar carries the most complete line of modern communications equipment : ized 


available from any single source. Let Graybar help you with your plans. 
Santa Fe 


L¢ I ( hange . 

Has abolished the following LCI 
100,000 electrical items are ait cars: Chicago to Fresno, Calif.; Chi 
distributed throughout the nation... cago to Moon, Ill.; Chicago to 
Pekin, Ill.; Chicago to San Fran 

cisco, Calif. LCL cars changed to tri 

weekly: Chicago to Clovis, N. M.; Chi 
cago to Streator, Ill.; Chicago to Gales- 

Se . — . sailinte } 

GRAYBAR ELECTRIC COMPANY, INC., 420 LEXINGTON AVENUE, NEW YORK 17, N. Y ontg:. 5. SES: Sats coe: Ce 

OFFICES AND WAREHOUSES IN OVER 130 PRINCIPAL CITIES cago to Chillicothe, Ill 


“ 
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RAILROADING AFTER HOURS with JIM LYNE 


OLD-TIMERS AND NEW-TIViI George O'Brien : 





ixle outfit would amount to somewhere just under 
tes from Are $3,600. A combination hauling 30 tons 200 miles a day 

quipa, Peru, to qu t ving practice of for 300 days would produce 1,800,000 ton-miles in 

recruiting college grad for ng, and ea! c $3.600 on such a vehicle would figure out 

promotion to supervis ybs vay of provid it 2 mills per ton-mile. If such a modest levy is going 

ing a supply of ju thc I ked on a majo! be a lethal burden to trucking, then I must 

U.S. railroad bacl the twent while |} 


le hes not estimated that industry's viri 
acquainted with th sent | is old 


lit 
HILLY 


road he’s inclined to b ve | e a time su SHORT LINES ON THE JOB—I've just 
passing the old-tin he C uth. He | the Short 
lieves characte s the m 


portant positior 


ICCESS booklet which is a complete guide to 


members with their photos, district 

prenticeship 

t t 

attribute that know who my representatives are, it’s 
I never have s 1 lo tf 

ing officer candidate 


ods | do know 


the recruiting 


il affillation, committee assignments 
I'm interested in 


‘CROSS-SUBSIDIZATION’— This is a usetul term being 
other companies a \ ; ie used increasingly in discus 

as = yee policy in Britain. What it means is “the 
ang ae a be ) rofitable activities to offset loanes of 
the t ventic . The definition is that by } rotessor 
tee the University of Birmingham (Eng 


persistence of this practice (in spite 
rate-making British railways 


ucK Operators ittributes tl 1ilways’ continuing deficits 
] 


PFRUCKS WEAKENED? 


ire putting up t le r¢ ecommended \ the old theory that railroads should be required 
by President Kenned how would 


injure them 
Truck peop 


] rm +} " ] no it +} ' aae . 
serious ( take ve lean along with the fat \ 1IOW sOMeE 


the cream and left the i ids wit) 


“KERODEX” 
PROTECTS 


AGAINST... EVEN FULL 


(partial list) 


“KERODEX” *71 STRENGTH 
AMMONIA 


ANILIQE. DYES HYDROCHLORIC 

BATTERY ACIDS 

CAUSTIC SODA ; 
CEMENT (Wet or ACID 
Dry Powder) 

DETERGENTS 


oe CANNOT TOUCH THIS HAND... 


FORMALDEHYDE 


PAINTS (water base) aiitaeial 
PLATING SOLUTIONS sas 


RUST PREVENTATIVES 


ane WITH 
SILICATES 


SOLDERING FLUXES, 


FUMES, PASTE 

STEEL PICKLING 4d ”7 
SULFURIC ACID 

UREA — rR) 
FORMALDEHYDE 

GLUES 


x 
~~ +51 This dramatic photo shows only one of the many protective uses of 


ALKALIS “KERODEX” #71. Both types of ‘‘KERODEX” have wide application in 

pany industry. 

CELLULOSE ‘ 1N-PLANT TESTING OFFER AVAILABLE. “KERODEX” Protective Barrier 
curtis ous Cream is used in laboratories and factories of America’s largest manufac- 
(lubricants) turers ...to speed hazardous processes, cut down wash-up time, save 
fa bn expensive soaps, cleaners and solvents. Available as “‘“KERODEX’’ +71 for 
cantare ASS wet work, “KERODEX”’ #51 for dry work.To prove the worth of “KERODEX’’ 
GRIME in your plant, order this test offer. 

LACQUERS 


= ONE DOZEN 1/4 LB. TUBES OF #71 OR #51 FOR ONLY $10.80 
UMES 


en ah FREE INFORMATION IS AVAILABLE TO YOU-WRITE FOR IT 
| 10 > 

(solvent) 

PLASTICIZERS 

RUBBER SOLUTIONS 


TAR ; 
THINNERS Write to Dept. RA-3 
6111 “‘KERODEX” is sold only by AYERST LABORATORIES « 22 East 40th Street, New York 16, N.Y. 
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Car Design Reflects Shipper Requirements 


WP has placed in service 50 
E fully insulated 
door openings 


door 


cars 
a stand- 
plus an auxiliary 
cars, built to 
specifications by 
& Foundry, 


loor openings staggered 
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rested 
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their alternative use as 
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‘Make-Work’ Rules Assailed 


ncreases in wages and 
railroad 

nization and kept railroad earn- 
igs among the lowest of all industry, 
Mr. Monroe continued. 


rates and emplovees’ supplements. 


have slowed 


“Increases in 


aS Increases in costs of materials 
pplies and in taxes, have far out- 
reases in revenues and traffic.” 
t on, adding: 
has kept the railroads 
tightrope, and has 
tated retrenchments of spending 
avoid — financial 
greatly improved 


process 


financial 


mployment to 
Even the 
ot t} 


the railroads has not been 


the inflated 


bridge gap of 


railroad industry 
billion annually in and im 
ed equipment and facilities to turn 
tide of postwar traffic declines, Mr 

Mf ynroe conter led Thi Id > ire 
roe contended. This would require 


must invest 


new 


nings sufficient to bring a return of 
investment. he pointed out, 
hat this is something the carriers 


not Tor many 


on net 


years been even 

to realizing.” 
AAR president said the 
ncial difficulties of the railroads will 
-d “only if they can regain and 


r > + 
neans Of 


vice 


reasonable rates and 
service, a large share of the 
tion’s traffic.” 


Mr. Keller 


n unable to 


the railroads have 
make the fullest 
existing research and 
ting know-how, and that this “‘acts 
deterrent to the development of 
Iditional technological improvements.” 
AAR reported that Euro- 


railroads have “impressed 


said 


conomical use of 


officer 


been 


with the quality of our research work, 
but few of them have been impressed 
with its magnitude.” 

Railroad research projects in Europe 
outnumber those in this country, Mr. 
Keller also reported, adding that this 
is “particularly true” in Russia 

“We still have a lead in the United 
States, but the gap is closing rapidly,” 
Mr. Keller continued. “If we do not 
soon change our employee structure so 
as to make more funds available—not 
only for the development of new com- 
ponents but for the capital required to 
put them into practice—we shall soon 
be following and no longer leading.” 

In another statement before the com- 
mission, the chief management counsel, 
Howard Neitzert, said “although the 
revolution temporarilly averted 
bankruptcy of American railroads, a 
large part of the fruits of dieselization 
have never been received by the indus- 
try, nor by the public using its 

} \f 


ne use Ol 


diesel 


Services, 
due to agreements requiring t 
firemen on diesel power.” 

He presented a briet 
requiring firemen which had been pre- 
pared by Fred Gurley, former president 
of the Santa Fe and now a member of 
that executive committee. Mr 
Neitzert referred to Mr 
“father of the diesel revolution.” 

Secretary of Labor Goldberg's speec! 
referring to management's “fe 
bedding propaganda” 
dinner where he presented the 
made by 
Locomotive 


history of 


road's 


Gurley as 


was made 
Safety 
the Brotherhood of 
Firemen & Enginemen to 
“Locomotive Fireman of 1960. 
[he award, which includes a check for 
$500, went to Melvin L. Rake, 
Northern fireman, who is credited with 
having saved that 
“Empire Builder” 
into Puget Sound by a 
27, 1959. 
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Railway Age Index 


Index to Volume 149, 
latest volume of Railway Age, 
July-December, 1960, is ready 
for distribution, and copies may 
be had by those subscribers de- 
siring them. Requests should be 
addressed to the Circulation De- 
partment, Railway Age, Emmett 
Street, Bristol, Conn. Subscribers 
who have in previous years made 
application for the index need 
not apply again. They will con- 
tinue to receive it as long as they 
continue to subscribe. 


the 
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Senators Split on ‘Rate Freedom’ 


> The Story at a Glance: Two t \ h have t produces a ° chwork 


influential, transportation-minded sena 
tors disagree sharply on interpretation 
of the rate-freedom provision of th ) h { sion should consider how 
Transportation Act of 1958. Senator 1 re ( such letter lecision may effect other modes 
Smathers contends that the provision { , transport; that it “should shape up 
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You Ought 


To Know... 


“Technological unemployment™ was 
one the UD} ts up lo! 
sion atl I Lned iled 


tween Secretary of | 


di SCUS- 

meeting bde- 
TJ} 

ibor ( solavdery 


and membe f the Railway La- 


bor I xeculives As 
last week. M Goldberg sa 


talks with the un 


also review 


sociation tate 


yn leader 


taken place 
the entire ¢ 
the industr 
Maximum length 


rigs was increas 
60 ft by a bill 
recently-concluded 


Indiana 


legislation 


the 
the egislature 

pending in Minne- 
(RA, March 20, p. 7). In 


approved 


sota 
Kansas, one ise hi 
a truck-weig 


not 


proposal 
but bid 
crease maxi! 
and to pern 


bottom 


First of the Milwaukee Road’s dou- 


ble-deck suburban il ire 


cneda- 
uled to 

mid-May 

in Chicago 

several subu 

being placed 

has 
trol units 
the Budd ¢ 
$7.000.000 


\rodered 
ordered 


be acqu ed 


Toledo’s 1961 
Round-Up 
portation 
the Tole 
Commer! 
in the 
Doermann 


Longest piggyback movement 
in Na 


] 


record is claimed by Canad 
tional. A 

with house 

nearly 4,000 


to Halif 


couvel 


Automatic train operation “offers 
many opportunities to the rail- 
roads for dramatically reduced 
costs, and is an area of particular 
emphasis in the [General Railway 
Signal] Company’s research pro- 
gram,” says GRS in its annual re- 
port. Last year, says the company, 
“equipment was developed and ap- 
plied on a pilot basis to operate 
diesel freight locomotives, yard 
pusher locomotives, and rapid 
transit trains entirely by remote 
control.” (RA, Oct. 17, 1960, pp 
LS, 20.) 


Minnesota Governor Elmer L. An- 
dersen last week signed into law 
a bill making public convenience 
and necessity the only yardstick 
for requiring agency 
little - used _ stations. 
amends a statutory demand for 
agency service at any station 
handling traffic totaling $8,000 o1 
more a year. 


service at 


The © bill 


An Outstanding Citizenship award 
was presented to the New York 
Central by the American Heritage 
Foundation last week for the rail- 
road’s effort to encourage voter 
participation in last fall’s elec- 
tion. NYC was the only railroad 
cited by the Foundation for “top 
performance in the 1960 nation- 
wide Informed Vote and Con- 
tribute to Your Party” program. 
The railroad distributed more than 
200,000 printed notices depicting 
a train engineer urging citizens to 
vote. 


Belt Railway of Chicago has given 
formal notice and agreement that 
it will exercise its option to ac- 
quire the Belt properties from the 
Chicago & Western Indiana Sept. 
1, 1962. Approximate purchase 
price: $37 million. ICC approval 
will be required (RA, Dec. 19 
26, 1960, p. 52). 


Santa Fe stands firmly among the 
opponents of proposals to create 
a federal Department of Trans- 
portation. “This would be an un- 
fortunate addition to the structure 
of the federal government,” ATSF 
President E. S. Marsh declares in 
his road’s annual report. “Judg- 
ing from the experience in other 
countries it could well be the fore- 
runner of nationalization of rail- 
road properties.” 


An additional $1,327,000 a year in 
passenger revenues is expected by 
the New York Central from a 
10% increase in commuter and 
other fares in the New York 
metropolitan area. Authorized last 
week by the Public Service Com- 
mission, the increase 
effective April 1. 


becomes 


Part purchase of the Lehigh & New 
England Railroad Co. by the Cen- 
tral of New Jersey and two wholly 
owned subsidiaries has been ap- 
proved by the ICC. Involved are 
40 miles of L&NE in eastern 
Pennsylvania. Purchase price: $4,- 
050,000. (RA, June 13, 1960, 
p. 70.) 


new hotbox detector installed by 
the Seaboard at Riceboro, Ga., 
radios—to the train crew—the 
exact location of overheated jour- 
nals. Simultaneously the informa- 
tion is sent via telephone line 33 
miles north to the train dispatcher 
at Savannah. Detection of a hot- 
box also causes a red indication 
lamp to be lighted on a relay 
housing adjacent to the hotbox 
detector. 


Shippers have been reminded by the 
AAR’s Car Service Division that 
they still must obtain, in Mexico, 
any necessary Mexican import 
permits before billing shipments 
to the border. The AAR issued 
this cautionary note in announc- 
ing cancellation of the “Mexican 
embargo,” requiring AAR permits 
for carload shipments to Mexico 
routed via National Railways of 
Mexico. The embargo was can- 
celled effective March 9, not Jan. 
9 as earlier reported (RA, March 
13, p. 64). 


Rising distribution costs will be the 
theme of the five-week transporta- 
tion executive training course 
scheduled to begin June 19 at the 
Iransportation Center at North- 
western University. Topics will in- 
clude current cost problems, re- 
gional patterns of transportation 
demand, the relation of techno- 
logical change to improved serv- 
ice and cost reduction, the legal 
framework of transport regula- 
tion, the labor element in costs, 

of statistics in management 

judgment, the use of operations 
research in traffic management. 


use 
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Are you getting your money’s worth from your 
present Training 


Program 
Do you have an effective Management Develop- 
ment Program in effect now? 

Read this new book of importance to all railroad 
executives! 


MANAGEMENT 
DEVELOPMENT 


In a Changing World 
by George N. Daffern 


The problem of executive dey pment in 
industries is now acute. It threatens the future of 
some of these industries. How can top management best 
develop management talent equipped to contend 
fully with the many problems of tomorrow’s transportation? 

This book is iddressed 
behind this question. It is not offered 
a complex problem, but as an hon¢ 
tion to the thinking of corporate 
of common 


American 
very 
success 
new central problem 
is a final answer to 
ind sincere contribu- 
culives on a problem 
concern. 

The author was for 
National 
there devised a 
attracted 


some time nager of the Canadian 
Personnel Section at Montreal and 
ining program which 
vorable comment. Mr. 
Daffern is presently associated with a prominent manage- 
ment consulting firm. His special knowledge of the train- 
ing problems of the railroads make 
value to 


> 
Railway s 
management 


particularly wide and { 


this volume of unique 


transportation personne 


Here are challenging issues 
Development in a 
@ Is management “Know Why” or 
@ Should management training be 
provement of the individual? o1 
being done? 

@ How can a 
organized? 

@ Why are 
managements 
competition ? 

@ On what 
responsibilities ? 

@ Two significant actual cas 
how to benefit from them 

@ The 
their jobs 

@ Performance 
in Railroading 


developed in Management 


Changing World 

Know How’ 4 
slanted toward im- 
provement of the job 


performance ppraisal procedure be 


some present practices of many 


inadequate to cope ith the 


industrial 
demands of 


basis do you select pers 


onnel for 


what they show, 


reasons why managemer men want to change 


ippraisals middle 


management 





This book has been sponsored Railway 
ress Institute and was produced under the 
of the Institute’s Committee on |] 


Prog- 
supervision 
tive Development 





ement of People. 
nt Performance 
Appraisal Pro 
ts, Ma r 
“ Appe . x 


cloth bound. per 


121 pp., 


‘ oOpy 


Return the coupon for yo onal copy 


SIMMONS-BOARDMAN 
Dept. 3-27 RA 
30 Church Street 


New York 7. New 


Send a « opy 


A CHANGING 


BOOKS 


York 


of MANAGEMENT DEVELOPMENT IN 
WORLD. $4.00 } ith bill me 


Name 


Street 





City, State 


SAVE! Remit with order ¢ pay postage 
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CLASSIFIED ADVERTISEMENTS 








FOR 


SALE 


REBUILT 
RAILROAD CARS FOR INTERPLANT USE 


GONDOLAS e 


BOX e FLAT 


ERMAN-HOWELL DIVISION 
LURIA STEEL & TRADING CORP. 


332 South Mi 


chigan Avenue 


Chicago 4, Illinois 


WEbster 


9-0500 








Faster 
= Yom 
Foster 


Nation’s Largest Warehouse Stocks 


RAI AND TRACK 


MATERIAL 
PIPE, VALVES, FITTINGS 
L. B. FOSTER CO. 


e A 
geles a 





FROG AND SWITCH 
MANUFACTURER 


Needs an office man for 
frog, switch and forge plant 
capable of estimating jobs, 
keep cost and time records. 
Engineering and accounting 
aptitude. Airmail reply giv- 
ing particulars about your- 
self such as training, school- 
ing, experience and last 
three employers, marital sta- 
tus, age and salary expected. 
Attention Mr. L. L. S. Nel- 
son, Nelson Iron Works, 
Inc., 45 Spokane Street, 
Seattle 4, Washington. 
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POSITION WANTED 














KEEP 
BUYING 
U.S. 
BONDS 





WANTED 


USED RECONDITIONED 600 
TON WHEEI PRESS 100 
INCHES BETWEEN BARS 


FOR SALE 


TANK CAR TANKS — CAR 
PARTS — RAILROAD CARS 
ERMAN-HOWELL DIVISION 
LURIA STEEL & TRADING 
CORP 
332 S. MICHIGAN AVENUE 
CHICAGO 4, ILLINOIS 
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Why Merge? 


possible reasons for railroad 
to trim down railroad plant to a 
er size, implying acceptance of a 
reduced role for railroads in the na- 
rtation future; or (2) to improve 
nd quality of service, hence to get 
ngs strongly on the uptrend again. 
econd reason, beyond question, that 
road leaders actively engaged in 
But it is the first alter- 
int, and cutting expenses 
(including many em- 
ger program. This mis- 
correction. 
freight service railroads 
tionship to their main- 
lroads are handling over 
n U.S. railroads—and are 
of line, just about one- 
hn Barriger’s book, “Super- 
that 30% of the total U.S. 
les only 2% of the ton- 


| 
ry) 


nileage produces 50% 


the bulk of railroad 
lum grades, curves and 
herwise than reduce the 
y of service. If a part 
hared with customers, 
the improved service 
reverse the downward 
trongly upward again. 
nybody in or around 
ficers, employees, secur- 
ppers W ho need rail- 
eversing the downward 
ind getting it started 

ind should provide 
ive) impulse in that 


and earnings—not 
determines the ulti- 

mployment. The late 
n Railway was sub- 
ill the other make- 

t any jobs or pensions 
road any more. 

ts of mergers need 
diesel-electric loco- 


if the attention was 
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directed to its operating economies (estimated 
by AAR Economist Burton Behling at $877 mil- 
lion on fuel and repairs alone). Much less was 
said about the improved service aspect that was 
inherent in the innovation. In the case of large- 
scale mergers, public support of the change is 
essential—hence the importance of publicizing 
the aspects of such projects which are most likely 
to interest the customers. 

As to the effect of mergers on employment op 
portunities—they do, of course, reduce the num 
ber of chief executives and department heads- 
but they do not (or should not) decrease either 
the numbers or the opportunities of management 
and supervisory personnel as a whole. Quite the 
contrary. Most railroads have suffered from lack 
of sufficient staff specialists. The economies in 
management attendant on mergers should enable 
railroads to remedy this deficiency. Today's most 
prosperous industries owe their enviable condi 
tion largely to their successful adaptation to 
change—to which research and other staff studies 
have pointed the way. 

A growing business is, scarcely without excep 
tion, a happy business for everybody connected 
with it. Even though the output per employee in 
creases, when total volume is on the rise there ts 
little if any job shrinkage. But railroads cannot 
start out from scratch to hire more people, to give 
more service, to reduce rates, to make large ex 
penditures. First they have to get rid of the dupli 
cation and waste, simplify their inter-company 
relationships, develop through  schedules—in 
short. do all the things possible that do not cost 
money, to improve their economy and service 
The purpose of all this is to get the business com 
ing their way, so it will provide the means, in 
due course, for making all the expensive but 
(in the long run) profitable improvements in 
facilities and equipment that every railroad man 
agement in the country wants to make. 

* 

Mergers are not for shrinkage, any more than 
the purpose of trimming a fruit tree is to reduce 
the yield of fruit. The purpose of mergers is to 
provide improved service at more attractive prices 
—hence to turn the trend of traffic steadily up- 
ward. The long-run purpose is not to reduce rail- 
road job opportunities, and purchases from manu 
facturers, but to assure their increase 
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Which hand 


is holding the covering that can help 


solve your Railroad Cable problems? 


The one on the left. It’s hold 
tion of CM-PF, Okonite’s 
corrugated metal cable covert 


provides unusually high comp 


strength. Notice how muc 
CM-PF withstands compress 
the sample of the same mate! 
out corrugated metal on thet 

The reason for CM-PI 
strength lies in its constructior 


rugated bronze tape, the heart 


finish, is covered by a heavy 


either Okoseal (polyvinyl chlot 
Okolene (polyethylene), dependir 
the installation requirement 
tough, composite covering ser\ 


two-way cushion against the 
shifting stones and mechanica 
that might damage the vital ¢ 
insulation. It also forms 

against petrochemicals and 
range of other corrosive elen 
well as rodents and termite 


cally, the bronze tape serves as an ex- 
cellent shield and ‘‘ground’’ when 
necessary. 

Result: a cable covering that has 
extra strength...is light in weight, 
flexible, easy-to-handle and, above all, 
versatile. Originally designed for direct 
burial, CM-PF cables are also readily 
installed aerially, in racks, conduits or 
underground ducts. This helps make 
CM-PF ideal for a large number of 
railroad assignments including signal 


Cable tape 





Insulated conductors 


and CTC control circuits, communica- 
tion circuits, track wire and power 
circuits. 

Why not let CM-PF help you reduce 
your inventory problems? It’s the one 
cable designed specifically for all- 
around use in the railroad industry. 
Write for your free copy of Bulletin 
RA -1121-A, which gives the full story. 
The Okonite Company, Subsidiary of 
Kennecott Copper Corporation, Pas- 
saic, New Jersey. 


CM-PF finish 


———*/|{— 
SOO 


CM-PF—a protective covering consists of 5-mil, helically-wrapped, corrugated bronze tape 
over which is applied either an Okoseal (polyvinyl chloride) or Okolene (polyethylene) jacket. 


there’s electrical power... there’s OKONITE CABLE 





DAY OR NIGHT, more shipments are going more 


dependably .. . via 


More shipm dependably because 


more freight roller bearings in- 


stead of frictio iring n 1 i greater share of 


new freight vent on roller bear- 


ings. And rs were put on 


Timken’® tapered ler irings than on any other 


make. 
Timken bear r-equipped cars roll 


more dependably 
because they ré 


free, even in heavy- 


duty, high-mi bearings average 


more than miles between car 


setouts Cause ngs. They roll the 


load; require f spection. 


More and 
to “Roller Fr 


g the big switch 


ilroads and other 


"ROLLER FREIGHT” 


freight car owners have over 72,000 cars on Timken 
bearings in service or on order. More are coming. 
They'll continue the railroads’ campaign to solve the 
hot box problem—the No. 1 cause of freight train 
delays. And they'll assure shippers ever better, more 
dependable service. The Timken Roller Bearing Com- 
pany, Canton 6, Ohio. Cable address: ““TIMROSCO”. 





Be tapered roller bearings 


f " heavy duty 
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